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1 M2M SYSTEM RELEASE 5.7 INTRODUCTION

Mark-to-Market (M2M) Release 5.7 is a secured online HUD web application
developed by the Department of Housing and Urban Development’s (HUD)
Office of Multifamily Housing Assistance Restructuring (OMHAR) to support
OMHAR and its Participating Administrative Entities (PAEs) in the collection and
tracking of data relative to expiring Section 8 contracts within the Mark-to-Market
Program.

1.1  M2M Program Goals and Objectives

M2M Release 5.7 introduces modifications to the existing system modules and
properties going through the M2M Program processes by facilitating data
collection and report generation of the following:

Assigned assets to PAEs

Critical dates tracking for M2M processes assigned to PAEs

Deal restructure plan forms submission and closing data
Reporting for PAE management

Monitoring and auditing tools for OMHAR

Other information relevant to the M2M Program

Accommodate the progressive requirements of the M2M Program
administrators

® & & & O 0o

1.2 Business Functions

Release 5.7 is designed to support M2M Program objectives by performing and
centralizing the following functions:

¢ Assignment of eligible Section 8 property contracts to PAEs for the
various renewal processes

¢ Tracking of assigned properties through the process or “pipeline”
(tracking properties, assessment, due diligence, dates, etc.)

¢ Providing PAEs an online system to submit restructuring plan forms to
OMHAR; and support OMHAR and its business partners in
documenting and reporting on M2M Properties

¢ Reporting on the progress and performance of PAEs and their
assigned properties. Provide OMHAR with a representation of currently
assigned properties and assist PAEs in the management of their
assigned portfolios.
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Users of the M2M system include OMHAR (Headquarters (HQ) and regional
office levels); OMHAR’s PAEs, with whom OMHAR has executed agreements;
and OMHAR'’s support contractors.

1.3 System Requirements

Release 5.7 uses browser-based technology to provide access via the World
Wide Web. To access the system, a user must have access to the Internet using
an Internet Service Provider (ISP) and advanced browser software. Netscape
Navigator 3.x browser software or higher, or Internet Explorer 4.0 or higher is
recommended.

As M2M Release 5.7 is a secure, web-based system that contains sensitive
information, security registration is required prior to gaining access. OMHAR
staff must fill out a security form and forward it to ADP Security for approval and
registration. Further information on the M2M system’s security may be found in
Section 2, M2M System Security.

The following hardware and software is required to access and operate M2M
Release 5.7:

Windows 95 or higher

Netscape Navigator 3.x or higher, or Internet Explorer 4.0 or higher
486 processor or higher

16 megabyte memory or higher

Hard Drive: 60MB Recommended,;

Video/Screen Resolution of 480x640 with 16 colors Display: SVGA;
Internet Service Provider (ISP) connection with minimum modem
speed of 28.8K bps (bits per second)

® & & 6 O oo

It is also expected that users of the M2M system have a basic understanding and
proficiency in the use of computers, Windows, and web browsers.

OMHAR staff may access the M2M System via either the Intranet
(http://hudapps.hud.gov/ssmaster) or the Internet
(https://hudapps.hud.gov/HUD_Systems/)

1.4 Tips for Using the System (Before Getting Started)

Functions that are standard throughout the M2M system are explained in more
detail in the following subsections.
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1.4.1 Case-Sensitivity Sign-On

When signing onto the M2M system, it is necessary to note that user names and
passwords are case-sensitive (i.e., whatever uppercase/lowercase convention is
used to create User IDs and passwords, must be used to sign into the system).

1.4.2 Set Browser to Accept “Cookies”

Users must ensure that their browsers are set to “Accept All Cookies.” The
following paragraphs provide instructions for Netscape and Internet Explorer
users to set this feature:

Netscape 4.5 users: select “Edit” on Netscape’s tool bar; select “Preferences;”
select “Advanced;” and in the Cookie section, click the radio button that reads
“Accept All Cookies.”

Internet Explorer 4.0 users: select “View” on the top tool bar; select “Internet
Options”, select “Advanced”, scroll down below “Security” to “Cookies” and
ensure “Always Accept Cookies” is checked.

For all other browsers, go through the “Help” section to ensure the browser is set
to accept all cookies.

1.4.3 Saving Changes

After adding or updating data on any screen, follow the directions on that screen
to retain any changes made before proceeding to another screen. In browser-
based applications, data will be lost when navigating to other pages if not saved.

1.4.4 Date Format

All dates must be entered in the MM/DD/YYYY format.

1.4.5 Error Messages

If an error message is encountered anywhere in the M2M system when
navigating from one screen to the next, follow the instructions presented in the
resulting informational screen. If that does not resolve the problem, click the
“‘Reload” button on Netscape’s toolbar to reload the page (as shown below in
Figure 1-1, Netscape Reload Button), or review the information last entered on
the screen for accuracy.
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File Edit View Go Communicator Help

@ o a 4% 2 = b W

Paek FPosesed  Reload  Hase Beeeel Netepase B Saepie Ban

Figure 1-1, Netscape Reload Button

If further technical assistance is needed, return to the Home screen and send an
e-mail message through the link (located on the M2M home screen). Describe
the question or problem in detail, and include a reply e-mail address (if different
than the sender’s), and name and telephone number of the contact person. A
reply will be sent promptly.
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2 M2M SYSTEM SECURITY

M2M is part of HUD’s Secure Systems. Access to the system will be granted at
the user level, restricted to selected OMHAR HQ, Regional Offices, HUD Intranet
Guests, and PAE;s using the Internet that are acting as agents for OMHAR. The
M2M database contains confidential information on HUD’s portfolios and
program participants. To perform processing functions in the M2M system, a user
must have a valid User ID and password with the necessary roles and security
access. The HUD Intranet Guest user will have view-only access to the system
(i.e., they will not be able to make any updates to M2M data).

21 M2M Security Roles and Access Levels
The M2M system has four designated Secured System groups:

1. OMHAR HQ
2. Regional Office
3. Guest
4. PAE

The OMHAR HQ and Regional Office level users have a group property
assignment function that associates them to all PAEs and properties referred to
the M2M system.

The Regional Office have more restricted access to the M2M system than the
OMHAR HQ user.

The Guest user has a “view only” access of the properties and the PAEs
currently in the M2M system.

The PAE level has specific user property assignments for access to the system,
the PAE user will be restricted to viewing and updating the properties to which
they have been specifically assigned.

The M2M system reads the user’s property assignments and their secured
system group to provide additional security in the M2M system.

There are different levels of user access defined for the M2M system based on
the user’s group affiliation and property assignment is what they have access to
view, make data entries or update information in the M2M system. There is an
M2M Administrator responsible for the access permissions for the OMHAR
(HUD) user ids and the coordination of the PAE registration for user and
coordinator ids and their permission levels.
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OMHAR users must fill out a form to obtain a HUD user id, then gain approval for
a user id and M2M access from their supervisor and the M2M system
administrator. ADP Security assigns a unique user id to all HUD staff requesting.

For PAEs, there are two roles: Coordinator and User.

For OMHAR, there are two roles: HQ and Regional Office roles.

PAE coordinators are responsible for permission levels for the users registered
under their Tax ID for the M2M system access. Property assignment
maintenance is the primary responsibility of the PAE Coordinator.

OMHAR HQ has asset allocation rights, approval rights, and other data entry
responsibilities

OMHAR Regional Office users have similar rights as the OMHAR HQ users. The
primary difference is the edit rights are restricted to HQ only.

The six M2M OMHAR regional offices (San Francisco; New York; Chicago;
Washington, DC; OMHAR Transaction Center; and Centralized Closing) have
OMHAR HQ as their system administrator for the M2M program. The regional
offices will be responsible to notify OMHAR HQ of any changes in staff working
on the M2M program in order to manage the access to the M2M system.

3 ACCESS TO THE M2M LOGIN SCREEN
The M2M home screen may be accessed by authorized system users through

HUD’s Intranet. Users must have a Secure System user ID and password.
Reminder: both the user ID and password are case-sensitive.

3.1 Login Procedures
OMHAR staff may access the M2M system through HUD’s Intranet home Screen

in Secure Systems or via the Internet. Access through the Intranet is by typing
the following Intranet address: http://hudapps.hud.gov/ssmaster.

Each User is prompted with a request for their User ID and password. Reminder:
both the User ID and password are case-sensitive. Click the underlined Mark-to-
Market (M2M) link on the list of HUD System Projects.

Any User that is unsuccessful in signing onto the system after several attempts
may need to have its password reset. Send a password reset request to the
System Administrator via e-mail at: m2minfo@hud.gov. This is not an immediate
process, but will be addressed as soon as possible. Remember to include
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contact information (name, User ID, e-mail address (if different than sender’s)
and a brief explanation of the problem).

3.2 Log Off Procedure

Because M2M Release 5.7 contains sensitive financial data, Users are requested
to use the Log Off button &EEW feature when exiting the system or when leaving
your computer running for an extended period of time. If the log off button is not
used, another User may be able to reopen your web browser and access system
pages.

3.3 Time Out Feature

M2M Release 5.7 has a “time-out” feature. After a period of 2 hours of inactivity,
the User will be logged off the system and must go back to the Secure Systems
log-in page to sign-in again.
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4 M2M SYSTEM HOME SCREEN

Upon authentication from the server, the following home screen appears (Figure
4-1, M2M Home Screen):

Multifamily Housing on HUDweb
Mark-to-Market

Agpril 6, 2004

Aszetifliocation Welcome to the Marle-to-IMarkeet (M21) Program created by the Office of Multifarmily Housing Assistance Eestructuring (OMHAR).
Critical Dates W2M Belease 5.7 supports OMHAR and itz Participating A drmnstrative Entties (PAFEs) with five man finctions: Asset Allocation,

Tracking o i . .
Critical Dates Tracking, Resttuctwing Flans, Closmg and Reports.
Restructuring Plans

Closing The Asset Allocation module facilitates OWHAR HO staff n retrieving expiring Section 8 contracts and in assigning assets to PAEs

Reports
The Critical Dates Tracking module facilitates users in retrieving properties assigned to them and m entering critical date information

relative to the renewal process.

The Restructuring Plans module facilitates PAE users i retamung property restructunmg mformation and subrmutting the report to
OWHAR for rewnewr

The Closing module facilitates the PAE users in documenting and confirming the final closing transactions and terms. This data shall be
updated and confirmed after Closing and during the Post Closing Phase.

The Reports module allows users of the system to generate property-specific and high-level management summary rep orts.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 4-1, M2M Home Screen

4.1 Asset Allocation Module Button

The Asset Allocation button provides access for an OMHAR HQ user to add or
update PAEs to the M2M system, after which, the PAE may be assigned
properties by a HQ user.

4.2 Critical Dates Tracking Module Button

The Critical Dates Tracking button provides access to the M2M properties.
Within this module, OMHAR Users enter critical dates data in accordance with
the predetermined M2M Program timeline for Mortgage Restructuring, Rent
Reduction Only without Mortgage Restructuring (Rent Reduction Only), and Rent
Comparability Review (Comp Review) properties.

4.3 Restructuring Plans Module Button

The Restructuring Plans button provides Users with access to restructuring plan
forms for assigned M2M properties. Online forms are for PAEs with properties
going through the Mortgage Restructuring (Form 5.2, Part II.B Case
Memorandum Term Sheet) and the Rent Reduction Only (Form 10.2 OMHAR
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Reduction of Rent and Section 8 Contract Renewal Justification) renewal options
and must be submitted by the PAEs via the M2M system to OMHAR.

44 Closing Module Button

The Closing button gives Users a facility for tracking and updating select
restructuring plan information and to retain the actual closing figures.

4.5 Reports Module Button
The Reports button gives Users access to the reports in the system.
4.6 E-Mail Link

The M2M system provides an E-Mail link on the home screen for Users of the
system to send any questions or comments regarding the M2M system and
problems or suggestions via Netscape’s Messenger’s e-mail format. Please be
sure to include your name, a detailed narrative (if sending a question or if there is
a problem), return e-mail address (if different from the sending address), contact
name, and telephone number (including area code) to receive a timely reply.

D Note: Use Netscape’s Back button to return to the M2M system after sending
your e-mail message.

4.7 Other HUDweb sites

Other useful HUDweb sites (such as HUD’s home screen) are listed at the
bottom of the screen. Click on an underlined link to visit a HUD web site.

J Note: You will be exiting the M2M system if you click one of the external HUD
links. Use Netscape’s Back button on the toolbar to return to the M2M system.
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5 GENERAL INFORMATION ABOUT THE M2M PROCESS AND DATA
ENTRY

M2M Release 5.7 allows Users to input and record dates critical to the M2M
Program process, to input and submit restructuring plan forms data, and to
perform other functions pertinent to the M2M Program. Property and
management reports summarize the status and progress for M2M Program
properties in order to assist in the management of assigned portfolios.

A data entry screen is included within the Critical Dates Tracking module to
record critical dates for each property in the M2M system. Each of these data
entry screens were designed to reflect the actual dates within the execution of a
M2M Program process. A M2M renewal option is one of four types:

1. Mortgage Restructuring—Renewal with mortgage restructuring

2. Rent Reduction Only—Renewal with rent reduction and no debt
restructuring (also referred to as OMHAR Life)

3. Comp Review—An owner declares its rents are below market and
HUD's field office has requested a third party rent comparability review
to determine market rents

4. Post M2M Comp Review—Mark-Up-To-Market Comp Review, A Comp
Review performed after a Rent Reduction Only or Mortgage
Restructuring has been completed

It is imperative that attention to detail be paid when entering data in the Critical
Dates Tracking and the Restructuring Plans modules. Reports use this data to
determine the progress and performance of the PAEs, Regional Offices, and
OMHAR.

D Note: Inaccurate or incomplete data may misrepresent the progress (or lack
thereof) of a property and associated contract throughout the M2M program.

Additional detailed information concerning the Critical Dates Tracking and
Restructuring Plans modules may be found in Section 7, Critical Dates
Tracking Module and in Section 8, Restructuring Plans Module, respectively.
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6 ASSET ALLOCATION MODULE
The Asset Allocation module is accessible to OMHAR and Guest Account users

by selecting the Asset Allocation button on M2M’s home screen. OMHAR RO
and Guest Account users will see a limited set of the functions as view only.

6.1 Asset Allocation Screen

The following screen (Figure 6-1, Asset Allocation Screen) will be returned when
the Asset Allocation module button is clicked:

Agsget Allocation

n Add New PAEs
» View Eusting PAE: and Assioned Portfolios

o Retrieve New Contracts from EENS
o Betrieve Contracts Feferred to OMHAF., but not through EEME
o Retrieve ModiEehab Properties

» Bewnew Assets Beferred to OWNMHAR wa BERE, but not vet recewved

= Bewview Assets Becewed at OMHATR warting FAE Assisnment

» Bewew MEW Assets Potentally Eliaible for Mark-Tp-To-Iarket, but not vet recerved

» Bewew MEW Assets Fequesting Mark-Tp-To-Iatlet Becerved at OMHATR. watting PAE A ssienment
n Azzioned Properties Pending C.0. 1 Approval andfor BEeferral Recempt

» Assion/Mpdate Portfolio Manager

» Change Fegional Office

» Ineligible Properties

| HUDwyeb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-1, Asset Allocation Screen
The Asset Allocation screen allows access to the following functions:

Add New PAEs

View Existing PAEs and Assigned Portfolios

Retrieve New Contracts from REMS

Retrieve Contracts Referred to OMHAR, but not through REMS
Retrieve Mod/rehab Properties

Review Assets Referred to OMHAR via REMS, but not yet received
Review Assets Received at OMHAR waiting PAE Assignment
Review M2M Assets Potentially Eligible for Mark-Up-To-Market But
Not Yet Received

¢ Review M2M Assets Requesting Mark-Up-To-Market Received at
OMHAR waiting PAE Assignment

® & & 6 O O 0o
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Assigned Properties Pending C.O.I. Approval and/or Referral Receipt
Assign/Update Portfolio Manager

Change Regional Office

Ineligible Properties

* & o o

The buttons appear in this order to logically instruct the user to complete the
addition of a PAE (if not previously added to the M2M system) before attempting
to assign properties.

The left side of this page provides access to the Critical Dates Tracking,
Restructuring Plans, Closing, and Reports modules by clicking the respective
buttons.

6.2 Add New PAEs Screen

This is the first step in adding new PAEs into M2M. When the Add New PAEs
button is clicked, the screen below (Figure 6-2, Select a New PAE Screen), will
appear:

Select A New PAE

September 14, 2001 To add a PAE to the Mark-to-Iarket system, enter the Tax Identification
' MNumber of the PAE below.

Critical Dates

Tracking PAE TIN # |

Restructuring Plans

Closing Continue | Clearl

Reports

| HUweb Housing | HUDweeb Help | HUDweb Search | HODweb Home | Privacy |

Figure 6-2, Select a New PAE Screen

The OMHAR HQ user must have the Tax ID Number (TIN) of each PAE that will
be added. The M2M administrator notifies the REMS’ administrator of new PAEs
and their Tax ID numbers. The PAE and its TIN must exist in the REMS’
Participant table before the PAE can be added to the M2M system. If an error
message is returned, please recheck the TIN entered and, if necessary, contact
the OMHAR security administrator. Do not use a dash when entering a TIN.
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When a valid REMS PAE TIN is entered, the following Add a PAE screen will
appear (shown on the next page as Figure 6-3, Add a PAE Screen). Where
applicable, existing data from the REMS system is used to populate fields. Some
fields will appear blank if the information is not found in REMS. The OMHAR HQ
user is encouraged to complete, update and correct the M2M PAE data,
whenever possible. The data used in the M2M system is what will be retained for
M2M reporting and later submitted back to HUD.

Add a PAE

Note: Remetriber to save your changes before proceeding to the next sereen,

PAEName:ICOLORADO HOUSING FINANCE AUTHORITY

Address: |1981 BLEKE ST

I Telephone:|(303) 297-2432

City:lDENVER Fax:|(303) 2%7-0911
State:[COLORADD = E-mail:
Zip: W.W Director: I
PAE Type:l—;' Project Manager:l
HFA Type:] =] PAE Start Date:]
Jurisdiction:l Assigned OMHAR Hub: | =
Contact 1 Name! I PAE Active Status: m
Contact 1 Phone:l Property Assignment Cap: IO—
Contact 1 E-mail: I Current Active Property Assignment: 0
Clontact 2 Name:l Cumulative Property As;ihglfnn];iit
Contact 2 Phone: I Comment Box: il

Contact 2 E-mail: I

Save Changes

View Bxisting PAEs

Figure 6-3, Add a PAE Screen
After entering or updating PAE-related data, click the Save Changes button to

save entered data.

6.2.1 Data Entry

The PAE Name field should have been automatically filled in. Do not change the
spelling of the PAE Name.

It is mandatory that a value be chosen for the PAE Type field when adding a new
PAE to the M2M system. The user must indicate by selecting from a drop-down
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box whether the entity is a Public or Non-Public PAE. If no value is chosen when
an attempt is made to save data, an error message will be displayed.

6.2.2 Successful Record Addition

M2M displays a confirmation message after a new PAE is successfully added to
the system. After a PAE has been added into the M2M system, it is now
available to receive property assignments by OMHAR HQ.

Clicking the View Existing PAEs link will take the user to the PAEs screen, where
all of the PAEs in the system may be viewed and/or updated. The PAEs screen
is further explained in Section 6.3, View/Update PAEs Screen.

6.3 View/Update PAEs Screen

After a PAE has been entered into the M2M system, the OMHAR HQ user may
view or update PAE-related data, as necessary.

When the View/Update PAEs button is selected, the following screen (Figure 6-4,
PAEs Screen) will appear:
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| Back |f[Log Off)
PAEs
To ViewUpdate PAE Details, click an undethined PAE name.
PAE Type PAF Cumulative Active Assigned
PAE Name (Public/ Jurisdiction ~ Stafus Property Cap  Regional
Hon-Fublic) (ALcttve Assignment Total Full Lite Comp Offices
nachive)

CHAMCO HOUSIHG Test fridiction .
CURD ORATION " a 4 4 2 1 1 3 Washington
COLORAD O HOWSIHG FIMANCE st .
WUTHORITY P o 1 1 1 1} 1} 20 San Francisco
[.C. HOUSIHG FIMANCE AGEHCY T Testing a 0 0 [ 0 10 Wahington
FLINT LAFAVET TE LIMITED
AR THERSHIF T a i i ] 0 0 Hewr Vo
Florids Housirg Firunee Corporation " Sontheasters a 16 12 11 4 4 500 Washingtom
MTERFAITH HOUEI G .
ENTERTRISES LE. H Fy 4 4 1 ] 1] 0 Wachington
Jefferson, Conmriy Assisted Honsing Songthem 115 :
- - " a 57 52 516 11 50 Washington
MAZENCHIEETT S HOWED G Horthuweast
FINANCE ACENEY T i a & 43 1 0 Hewr Vork
OHFL T i i ] 0 i
OHIO HOWSIHG FIMAMCE AGEHCY " Midharest 16 14 w1 3100 Chicage
OWHAF Trabeaction Certer PAE 1 1 0 1 1] 0
PEMHSVL VANLS HOUWERG Testitg
FINANCE ACENEY T i 32 30 L 6 100
Termesses Hons g Trenre Sonttheast :

T a i i ] 0 50 Wahingtom
dzmey
WEST VIRGTHLA HOUSIHG Wash. .
DEVELOFMENT FUND " a 12 i =7 0 15 Wahington

Asset Allocation

| HUDwueb Housing | HUDwweb Help | HUDweb Search | HUCweb Home | Privacy |

Figure 6-4, PAEs Screen

This screen is a summary of the PAEs (in alphabetical order) currently entered in
the M2M system. Assignment values on this screen are system-generated.
Other PAE information is entered by the OMHAR HQ user either through the
PAE View/Update PAE Details screen or the Add PAE screen.

6.3.1 View/Update PAE Data

To view or update a PAE’s existing data, click its underlined link and the following
View/Update PAE Details screen will be returned, Figure 6-5, View/Update PAE

Details Screen:
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View/Update PAE Details

To view this PAE's assigned properties, click Assigned Properties.

PAE Name:|INTERFMTH HOUSING ENTERFRISES, L.P.

Address: Ic.fo BAREAN PROPERTIE

7 FASvoRTE STREET Telephone: [(217) 737 75
Cigy: [posTon Fac[
State: [MASEACHUSETTS = Director:]
Zip: lm - lﬁ Project Manager: l—
PAE Type: [NonPublic =] required Proj. Mgr. Emal:|
HFA Type: m PAT Start Date: l— e dedfryy
Jurisdiction: l— Agssigned Regional Offices: |Washmgton j
Contact 1 Name: l— PAE Active Status: m
Contact 1 Phone: l— Cap: ID—
Contact 1 E-mail: l— Current Active .Property 4
Assignment:
Contact 2 Name: I :::In;l;t;: ;r;ﬂgg 4
Contact 2 Phone: l— Comment Box: C_I
Contact 2 E-mail: l—

Save Changes

Assigned Properties

To view/updaie a coniraci's critical daies, click iis underlined comiract number.

Contract

TEY e W tewe ol PDR pmeway PRRY proer

B00000170 a BRADLEVPARE  ALOSIOLSOZS  Fall /131998 ATTALLA ALABAMA r C_l

800004524 a ;ﬂi?ﬂllg% FL29RI000140 Lite 043051999 mjl FLORTD A '_ C_I
APARTMENTS

200005817 o ESHRG'%B];I}]TS ILO60030001 Lite 0971151999 CHARLESTOH ILLINOIE l_ C_I

B00016046 a g&ﬁ MY060004031  Lite 05M4N0  WILLIMSVILLE  hev r C_I

Save Changes

Figure 6-5, View/Update PAE Details Screen
This screen closely resembles the Add New PAE screen. Its purpose is to allow
the OMHAR HQ user the ability to update or add PAE data, as necessary. For
example, if inaccurate data was previously entered or if the contact name has
changed, it may be corrected or updated on this screen.

6.3.2 Assigned Properties Section

At the bottom of the View/Update PAEs screen, all of the current properties
assigned to the PAE are listed in the Assigned Properties section. Clicking an
underlined contract number link will take the user directly to the Critical Dates
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Tracking data entry screen for that property. No properties will appear unless
they have been assigned (refer to Section 6.8, Review Asset Received at
OMHAR waiting PAE Assignment). This module is further discussed in detail
in Section 7, Critical Dates Tracking Module. A Comment field is also
available for each property.

6.3.3 Unassign Property

OMHAR HQ users may unassign a property from a PAE by putting a check mark
(M) in the Unassigned Property box next to each property that is to be
unassigned. Once the Save Changes button is clicked, each property will then
be available for reassignment to another PAE in the Review/Assign Assets
module. This action will reduce the PAE’s Current Active Property Assignment
and the Cumulative Property Assignment Number counts by one for each
property unassigned as well as create a history record of the action. The
‘OMHAR Receives Referral from Field Office’ date is retained in the current
critical dates to allow reassignment of the property.

6.4 Retrieve New Contracts from REMS Screen

It is important to note, that since M2M Release 5.7 is a web-based system, users
of the system may be required to reload pages or manually retrieve data in order
to have current information.

At least once a day, an OMHAR HQ user should retrieve new Section 8 contracts
that qualify for the M2M Program from the REMS database by clicking the
Retrieve New Contracts from REMS link (located on the Asset Allocation page).
It may take several minutes for this process to complete. After the process has
completed, a confirmation screen will appear.

From the Retrieve New Contracts confirmation screen, the OMHAR HQ user may
select the Review Assets button to continue. The Review Assets Referred to
OMHAR via REMS, but not yet received link (located on the Asset Allocation
screen) will also take the User to the selection criteria for the Review Assets
Referred to OMHAR via REMS, but not yet received section (as illustrated in
Figure 6-6, Select Search Criteria below). This facilitates a focused search of
properties once contracts referred to OHMAR have been retrieved.

J Note: To ensure that M2M-related properties are available for assignment on
a timely basis, the Retrieve New Contracts button should be clicked at least once
a day.
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Al

* Y
. REMS But Not Received

April 28, 2003

Select one of the following criteria:

Critical Dates

Tracking REMS ID: I

FHA #: |

Or select one or more of the following options:

Click on the mailbox Property: I
to E-mail your
comments and State: I ﬂ

suggestions.

Caontinue Clear |

Or click HERE to get ALL the properties Referred to OMIAR via REMS
But Not Received.

| HUBwweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-6, Select Search Criteria

Select one of the following criteria available to search for properties to be
received:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to search for properties
to be received:

¢ Enter a Property’s Name for a specific property
Select a state from the drop-down list

¢ Click the underlined HERE link to retrieve all referred properties
awaiting to be received

*

6.5 Retrieve Contracts Referred to OMHAR, but not through REMS
Screen

Clicking this link from the Asset Allocation screen will display the screen shown
below, Figure 6-7, Retrieve Contract Referred to OMHAR, but not through
REMS. This function is for retrieving properties into M2M that have been referred
to OMHAR, but have not had the proper renewal option code updated in REMS.
The properties may be requested by property ID number or contract number.
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REMS
Septemhber 17, 2001 Enter Up To 10 Property 1Ds And/Or Contract Numbers In The Boxes Below:
Critical Dates Enter Up To Ten Property [Ds Below:

Tracking

!

Restructuring Plans

T

Closing

Reports

=
[=]

nter Up To Ten Contract Murabers Below:

=
(%)

[
— =1 el

13

17] 18 |

19| 20
Continue | Clear |

| HUDwueb Housing | HUDweeb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-7, Retrieve Contract Referred to OMHAR, but not through REMS

6.6 Retrieve Mod/Rehab Properties Screen

This function allows OMHAR HQ users to retrieve designated Mod/Rehab
properties into M2M. The property may be selected by entering the Property
Number or the FHA Number. Since these properties do not have renewal
contracts, the user must enter a Contract Number and Expiration Date for
tracking purposes within M2M. All currently saved mod/rehab contract numbers
should be in the new format according to user defined specifications(For
Example: FLOO1MRO0001). The entry screen is show below in Figure 6-8,
Mod/Rehab Properties Screen.
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Select A Mod/Rehab Property

To add a ModfRehab Property to the Mark-to-Market system, enter the Property Number or the
FHA Number and the Contract Number and its expiration date below.

September 17, 2001

Critical Dates

Tracking Property #: I—

Restructuring Plans
OR
Closing

Reports FHA # I

AND

Contract #: I

AND

Expiration Date: I
Continue | Clearl

Figure 6-8, Mod/Rehab Properties Screen

6.7 Retrieve Assets Referred to OMHAR via REMS, but not yet received

The Retrieve Asset Referred to OMHAR via REMS, but not yet received function
allows OHMAR HQ users to review and assign receive dates to the selected
properties. The search screen is described and shown in Section 6.4 Retrieve
New Contracts from REMS Screen and Figure 6-6, Select Search Criteria
screen. The displayed properties are active, not assigned to a PAE, and do not
have a Referral Receipt Date. The following steps direct users in making Receipt
assignments:

1. Click the Add check box ™ next to the Property ID to indicate the
property is have a Referral Receipt Date

2. If desired, click the Comment Box £ to enter any comments

3. Enter the desired Referral Receipt Date (defaulted to current date)
4. Repeat steps 1-3 for each additional property

5. You may alternately designate the property as being Ineligible by

clicking the Ineligible check box and entering a comment in the
Ineligible Comment Box
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6. After all property selections have been made, enter your first name,
middle initial, and last name in the Enter Your Name field

Enter Your Name: I

7. Click the Submit button _suemit | to save the Referral
Receipt Dates and/or Ineligible designations for your selections

The Referral Receipt Date for a property will not be saved by M2M unless there
is a check mark in the Add box in addition to the OMHAR HQ approver’s name in
the Enter Your Name field.

Any property that is not getting a receipt date or becoming Ineligible when the
screen is saved, will be available the next time the Retrieve Asset Referred to
OMHAR via REMS, but not yet received page is retrieved (depending upon the
selection criteria used). Shown below in Figure 6-9, Asset Referred to OMHAR
via REMS, but not yet received Screen, is a sample screen of selected
properties.

[Home )l Eack |l Secure Systems |fiLog Off]

Review Assets Referred to OMHAR via REMS But Not Received

The following is the result of your 800021703 property search.

+ Checkthe Add box( ~ Jnext to each property that you are adding a referral receipt date.
+ Click the _CI pop-up boxnext to each property ID to add any comments
+ Click the Submit button below to save your additions

Add Property Name Property City  State Sec § Contraci Number Referral Daie Sec 8 Contract Renewal Type Referral Receipt Date Ineligible
Imll | Betkley West Apartments NEWPORT NEWS WA V4360031001 05/08/2003 Lite 06/24/2003 inll

Enter Your Name: I (First name, middle initial, last name)
SUBMIT

Before proceeding to another screen, save all changes by selecting the SUBMIT button

| HUDweh Housing | HUDweb Help | HUDweb Search | HUDweh Home | Privacy |

Figure 6-9, Retrieve Asset Referred to OMHAR via REMS, but not yet received
Screen

6.8 Review Assets Received at OMHAR waiting PAE Assignment

The Review Asset Received at OMHAR waiting PAE Assignment screen is used
to review and assign properties to PAEs within the M2M system. M2M generates
recommended property assignments based on predefined geographical criteria.
This screen allows the OMHAR HQ user the ability to:

¢ See the geographically recommended PAE for a property

¢ Choose another PAE for the property
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¢ Review a summary of the PAE that is being considered for selection

¢ Review a listing of all the properties awaiting assignment in the M2M
system

¢ Review the M2M renewal type currently entered in REMS and the
option of changing it in M2M

¢ Utilize comment boxes to add information/comments, as needed, for
each assignment

¢ Indicate that the property is to be Ineligible

¢ Indicate that the property is to be a partial assignment for a Mortgage
Restructuring Plan

The screen is depicted below as Figure 6-10, Review/Assign Assets Screen:

Review / Assign Assets

The following 2 out of 2 properties met your AL state search criteria.

* Chedethe dssignboi ¥ ot to sxch propesty ot yom ans assigning to u P AE. A1l ofths cortrarts associatedweith the Fropetyillbs assigned.
* Clickthe Epop-up boxnest to each property Tt add avey comments
* Click the Submit bt belome t sume pour assigments
Comluive Propey  Cwred

Assign Propery Name n’g’;" State s«m m;:m Fartial s““:“m Regicnal Dffice Recommande] FAE Namne Eropery  Assigment  Acdive  Indigitle
Reneval Asigmat  Cip  Assigunent

rﬂ ;}gggg}zm?s DEICHARD AL ALDSOOZ4068 10/3la00z [ IFuH = |Washmgmn = Jatferson County Aesisted Housing Corp. | 44| 33 a0 r ﬂ

l'ﬂ ﬁﬂ)}.ms MISTLER AL ALosormen: oseleoss [ [P =] [washington =1 Jetferson County Assisted Housing Com. | 44| 7H a0 r ﬂ

Enter Yo Name: T {Firstume.middle indtia] Letrome)
Ener fhe Irdial Assigronent Date: [iirozenns

SUBMIT I

Bafore procesdineg to another scresn, save all chateges by selecting the SUBMIT uttan,

| HUDweb Housing | HUDweb Help | HUDweb Search | HUOweb Home | Privacy |

Figure 6-10, Review/Assign Assets Screen

The following steps direct users in making property assignments in the M2M
system (for each property that will be assigned to a PAE):

1. Review property data to ensure that it is accurate and complete

J Note: Only one contract is displayed for each property. All contracts
associated with the property will be assigned to the PAE with the one displayed.

2. Review the Contract Renewal Type field for the property to ensure that
it is accurate. If necessary, click the drop-down box to change the
renewal option (This change should only be made with the
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documentation from the HUD Field Office or owner verifying the
renewal option).

e  Condract
Renenal Tvpe

Full vI

Lite

Comp
Opt Out

3. A pop-up window with the text ‘If this property is re-entered, input the
Data Re-entered:’, and an input field shall be displayed if previously
approved rent reduction only (lite) is changed to a mortgage
restructuring (full).

{i} Netscape

It this property is re-entering, input the Date Re-entered:

Cancell Continue |

D Note: This change is only effective within the M2M system and it may be
necessary to contact other representatives of other systems to correct or update
data.

4. Review the Recommended PAE Name generated by M2M. If there is
no recommended PAE (based on the predefined criteria), the property
will have “No Assigned PAE” as its Recommended PAE Name

Mo Assigned PAE |

If there is no recommended PAE or to select a different PAE than what was
recommended, click the Recommended PAE Name button to select one from
a list of PAEs. Click the Continue button to save the PAE selected from the
list.

5. Click the Assign check box ™ next to the Property ID to indicate
assignment approval

6. If desired, click the Comment Box €l to enter any comments about the
property assignment

January 22, 2003 Page 23



Mark-to-Market (M2M) Release 5.5.1 Online System OMHAR Users Guide

7. If desired, click the Partial check box ™ next to the Expiration Date to
indicate the property is to be a partial assignment (for a Mortgage
Restructuring Plan only)

8. Repeat steps 1-6 for each additional property assignment

9. You may alternately designate the property as being Ineligible by
clicking the Ineligible check box and entering a comment in the
Ineligible Comment Box

10. After all property assignments have been made, enter your first name,
middle initial, and last name in the Enter Your Name field

Enter Your Name: I

11.The system date is populated in the Enter Today’s Date field. If
necessary, it may be overwritten by the end-user with the correct initial
assignment date. This is the data the that populates the critical dates

field for the initial assignment e Today'sDate: [i7/11/1353

12.Click the Assign Assets button [_ASSENASSETS | to make the property
assignments to the PAE or to save your selections before going to the

next page (by clicking the Next Page button —_1®&Fa ) {4 make
additional property assignments

The property-to-PAE assignment will not be created by M2M unless there is a
check mark in the Assign box, values in the Contract Renewal Type and
Recommended PAE Name fields (for each assigned property), in addition to the
OMHAR HQ approver’s name in the Enter Your Name field.

Any property that is not assigned when the assignments are made will be
available the next time the Review/Assign Assets page is retrieved (depending
upon the selection criteria used). Assets that were accurately assigned will not
be retrieved on the page (unless they are later unassigned from the PAE and
consequently returned to the pool).

The system will return a confirmation screen upon a successful assignment.

6.8.1 Assignment Dated Fields

The date the property is assigned automatically populates OMHAR Initial
Assignment Date field in the Critical Dates Tracking module for the specific
asset. The PAE must submit Conflict of Interest Form 2.2 for clearance before
the Asset is Accepted by the PAE date is filled in.
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The PAE has three days after the assignment by OMHAR HQ to accept or
decline the assignment. If the PAE declines the assignment after the property is
assigned to them, the OMHAR HQ user must unassigned the property by going
into the View/Update PAEs module, selecting the PAE, and entering a check
mark in each Unassigned Property box under the Assigned Properties section,
and saving the changes. This will make the property available for reassignment
to another PAE in the Review/Assign Assets screen. More detail on this
PAE/property unassignment may be found in Section 6.3, View/Update PAEs
Screen.

For each property assignment, OMHAR HQ should review the Critical Dates
Tracking screen to confirm the dates and data entered for the contracts
assigned to the PAEs have complete and accurate data pulled from REMS.

6.9 Review M2M Assets Potentially Eligible for Mark-Up-To-Market But
Not Yet Received

This function allows OMHAR HQ users to enter the Referral Receipt Date and
Referral Date for multiple properties at a time instead of going through each
property’s Critical Dates Tracking screen. The search screen allows selecting
ALL Properties Potentially Eligible for Mark-Up-To-Market, But Not Yet Received.
The screen is depicted below in Figure 6-11, Review M2M Asset Potentially
Eligible for Mark-Up-To-Market But Not Received Screen.

M2M Assets Potentially Eligible for Mark-Up-To-Market, but not vet
received

The following 4 out of 4 properties met your All search criteria.

+ Check the Add box( ~ 2 next to each property that wou are adding a referral receipt date
+ Click the Submit button below to save wour additions.

Add Property Name Property City  State Sec 8 Contract Number Expiration Date R 1 Type Completed As Refe 1 Receipt Date Referral Date
T Magnolia Village AMERICTIE Gy GADALO00006A 05/31/1909 Full IIZ./ 11/z002 |12.-" 11/z002
I~ CARMICHAELS ARBORS CARMICHAELE  Pé P&220013017 02/12/1999 Full I].Z/ 11/z002 |12/ ii/zo02
- WON VIEW HEIGHTS WEST MIFFLIM P& PAZELO00026 02/31/1999 Full |12/ 11/z002 |12/ 11/z002
[T LAKEVIEW TERRACE APTS CHAMBERLAIN =D SDORNI0000Z6 04/30,/2000 Full IIZ/ 1172002 |12/ 1142002
Enter Your Name: I— (First name, middle initial last name)
SUBMIT |
Eefore proceeding to ancther screen, save all changes by selecting the SUBMIT button

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-11, Review M2M Assets Potentially Eligible for Mark-Up-To-Market But
Not Received Screen
To add or change the information for a property, check the Add box, enter the
Referral Receipt Date and the Referral Date, your name, and click the SUBMIT
button.
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6.10 Review M2M Assets Requesting Mark-Up-To-Market Received at
OMHAR waiting PAE Assignment

This function allows OMHAR HQ users to assign properties requesting Mark-up-
to-Market Comp Reviews to a PAE. The search screen allows selecting ALL
Properties Requesting Mark-Up-To-Market Received at OMHAR waiting PAE
Assignment. The screen is depicted below in Figure 6-12, Review M2M Asset
Requesting Mark-Up-To-Market Received at OMHAR waiting PAE Assignment
Screen.

Review / Assign Assets

The following 1 out of 1 properties met your All search criteria.

+ Check the Assign box( ¥ ) next Lo each property that you are assigning to a PAE. All of the contracts associated with the property will be assigned.
+ Click the Submit butlon below Lo save your assignments

Renewal

Sec8  popiration  Type

Cumukstive  Property  Curremt

. Property . . ! "
assign P Property City State CN‘::;an Date . Comploted Regional Office Recommended PAE Name Property  Assigment Active
er e Cap
OXFORD P
r Placp PROVIDENCE Rl RISHOZAOIZ 012472000 Lite |New Vork =l |Rhude Island Housing & Mortgage FC =l = z0 3

Entter Your Mame: (First name, middle initial, last name)

Enter the Intial Assignmeni Date: |12/11/z002

SUBMIT

Before procesding to anothet screen, savs all changes by selecting the SUBMIT button

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privac: y |

Figure 6-12, Review M2M Assets Requesting Mark-Up-To-Market Received at
OMHAR waiting PAE Assignment Screen

To assign a property, check the Assign Box, select a Regional Office and a PAE,
enter your name and a date, and click the SUBMIT button.

6.11 Assigned Properties Pending C.O.l. Approval and/or Referral receipt

This function allows OMHAR HQ users to enter the COI Approval Date and/or
Referral Date for multiple properties at a time instead of going through each
property’s Critical Dates Tracking screen. The search screen allows selecting
properties by PAE Name or ALL Properties Pending C.O.l. Approval and/or
Referral Receipt. Only assigned properties that do not already have both a COI
Approval Date and Referral Date are selected. The screen is depicted below in
Figure 6-13, Assigned Properties Pending C.O.l. Approval and/or Referral
Receipt Screen.
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[Horme)§l Eack |§(Log Off)

As

signed Properties Pending C.O.1. Approval and/or Referral Receipt

The following 3 out of 3 propertes are the result of your COLORAD O HOUSING FINANCE AUTHORITY PAE search.
OMHAR
Receives
OMHAR Referral OMHAR
Initial from Approves
Property Property Renewal Asgignment Field C.OlL
D Name City State Type Date Office Form22
H00000E27  ALNA PARK AFARTNENTS MESA AT Rull 02/32/001 I I
£00003920 BAFTIST TOWERS OF JACES ONVILLE JACESONVILLE IL Lite 0801000 I IUE,‘ aLzn00
H0001467% ESCONDIDO AFPARTMENTS LASVEGAS NV Rull 06217001 IIJSISJJEIJUl I

Erber Your Name: T [ First vame middle mitial, Jast hoame |

Save Changes I

Before proceeding io another screen, save all changes by clicking the Save Changes bution above.

| HUDweb Housing | HUOweb Help | HU Dweb Search | HUDweb Home | Privacy |

Figure 6-13, Assigned Properties Pending C.O.I. Approval and/or Referral
Receipt Screen

To add or change the information for a property, enter the Referral Receipt Date
and/or COI Approval Date, your name, and click the Save Changes button.

6.12 Assign/Update Portfolio Manager

This function allows OMHAR HQ users to assign or update the Portfolio Manager
for the selected properties. The search screen allows selecting properties by
REMS ID, FHA Number, Property Name, State, PAE Name, Portfolio Manager,
Closing Date, Assignment Status or ALL Assigned Properties. The Search
screen is depicted below in Figure 6-14-1, Select Search Criteria for
Assign/Update Portfolio Manager Screen. The Portfolio Manager screen is
depicted below in Figure 6-14-2, Assign/Update Portfolio Manager Screen.
Removing or changing the Portfolio Manager of a property will generate a history
record of the action.

January 22, 2003 Page 27



Mark-to-Market (M2M) Release 5.5.1 Online System OMHAR Users Guide

(Secur 1Q(Log Off]

Select Search Crteria for Assign/Update Portfolio Manager

Select one of the following criteria:
REMS ID: |

FHA # |

Cir zelect one of tote of the followding options:

Property: |
State: | |
Portfolio Manager: -

Closimg Date: h -
Assignment Status: -

Continue| Clear |

Or click HERE to get ALL properties.

| HUDweb Housing | HUDweeb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-14-1, Select Search Criteria for Assign/Update Portfolio Manager
Screen

Assign/Update Portfolio Manager Of Assigned Properties

The following is the result of your 800000093 property search.

Enter all dates in mm/dd yyyy format.

Enter Date Unassigned before you reassign a new portfolio manager

To assignireassign Portfolio Manager, enter manager's name first. Then enter Date Assigned.
Click the Save Changes button to save all updates/changes.

Property Porifalio New Portiolio
PAEName Status m Property Name City State  Mamager Name  Daie Assigned Date Unassigned  Manager Name Date Assigned
OHTRA, B, © 00000093 EMECUTIVEESTATES — FARBANES  AK |RER.Ine. -| [11/13/z002 [ [ =1
Sawe Changes

Before proceeding 1o another screen, save all changes by clicking the Save Changes bution above.

| HUDweb Housing | HUDweb Halp | HUDweb Seareh | HUDwsb Home | Privacy |

Figure 6-14-2, Assign/Update Portfolio Manager Screen

To assign/change the Portfolio Manager for a property, select from the drop
down options.
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6.13 Change Regional Office Screen

This function allows OMHAR HQ users to change the assigned Regional Office
for the selected properties. The search screen allows selecting properties by
State, PAE Name, Property ID, or ALL Assigned Properties. The screen is
depicted below in Figure 6-15, Change Regional Office Screen. Changing the
regional office of a property will generate a history record of the action.

Regional Office Changes Of Assigned Properties

The following 2 out of 2 properties met your DISTRICT OF COLUMBIA state search criteria.

Property Renewal
Status m Property Name City State Type Regional Office
D.C. HOUSING FINANCE AGENCY
A #0000373%8  HEDIN HOUSE WASHINGTON nc Full I Washington ;I
A #000037¢3 ST MARY'S COURT WASHINGTON nc Full I Wiazhington ;I

Regional Office Change Daie: [oarzerzins (mmdd'yyyy)

Save Changes I

Before proceeding to another screen, save all changes by clicking the Save Changes button ahove.

| HUDweb Housing | HUOweb Help | HUOweb Search | HUOweb Home | Privacy |

Figure 6-15, Change Regional Office Screen
To change the regional office for a property, select from the drop down options,

Regional Office

-

Wwashington
Chicaga

Mewe Y ork

=an Francisco
MY ashington
Centralized Closing

enter the Change Date (defaulted to current date), and click the Save Changes
button.
6.14 Ineligible Properties Screen

This function allows OMHAR HQ users to reactivate properties that have been
designated as Ineligible. The search screen allows selecting properties by State,
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Property ID, or ALL Ineligible Properties. The screen is depicted below in Figure
6- 16! Inellglble Progertles Screen.

Ineligible Properties
The following 5 out of 5 properties met your K5 state search criteria.

Date Reactivate
Property Property Selected As Ineligihle
D Mame City State  Imeligible Comments Property
200007194  DALE ADARTHMENTS COFFEVVILLE ES 114062000 Allabird Property r
300007254  HILLSIDETERRACE APTS PRATT ES 04252001 Mk Tfp to Market - according to REMS r
300007262 TESSE COUP APTS HOPE ES 11082000 demo I
300007329 Osage TraileWestgats Homes PARSONS ES 1141522000 Al Bird property, HUD Hib performing the RCS r
300007356 PLAZA APARTHENTS COFFEYVILLE ES 114062000 Alln Bird Property I

Frder Your Name; [ (First roame, middle frtial Jast name )
Frer Bigihility Date; 0871872001

S3we Changes I

Before proceeding to another screery, save all changes by clicking the Save Changes button.

| HUDweb Housing | HUDweb Help | HUDweb Search | HU'Dweb Home | Privacy |

Figure 6-16, Ineligible Properties Screen

To reactivate a property, click the checkbox for the desired properties, enter your
name, the Eligibility Date (defaulted to current date), and click the Save Changes
button.

7 CRITICAL DATES TRACKING MODULE

The Critical Dates Tracking module is accessed by clicking the Critical Dates
Tracking button on M2M’s home screen. Within the Critical Dates Tracking
module, OHMAR users may enter and modify critical date fields and their
associated comments, view any associated history information, change the
renewal type (HQ only), and end the M2M process.

Clicking Critical Dates Tracking button retrieves a search selection criteria page,
similar to other search criteria screens, as shown below in Figure 7-1, Search
Criteria For Critical Dates Tracking Screen.
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[ Secure Systems | l(Log Off]

Select Search Criteria for Critical Dates Tracking

April 28, 2003 Select one of the following criteria:
REMS ID: | FHA #: |

Aszet Allocation

Restructur ing Plans . .
st Or select one or more of the following options:
Closing
Reports State: | = N
PAE:| =l
Click on the mailbox Relationship
to E-mail your M } I LI
comments and anager:
suggestions. Property: I
Status: | vl
Renewal Type: | =l
Continue | Clear |

Or click HERFE to get ALL properties.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Horne | Privacy |

Figure 7-1, Search Criteria For Critical Dates Tracking Screen

Select one of the following criteria available to retrieve properties for the Critical
Dates Tracking module:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Critical Dates Tracking module:

Select a state from the drop-down list

Select a PAE from the drop-down list

Select a Relationship Manager from the drop-down list

Enter a Property’s Name for a specific property

Select a Property’s Status (Active or Completed)

Select a Renewal Type (Mortgage Restructuring, Rent Reduction only,
Comp Review or Post M2M Comp Review)

¢ Click the underlined HERE link to retrieve all properties in the system

® & & & o o
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7.1  Assigned Properties Screen

The Assigned Properties screen (shown below as Figure 7-2, Assigned
Properties) will be returned once the search is performed (based on the criteria
on the Select Search page).

Assigned Properties

The following 2 out of 2 properties met your Active, Mortgage Restructuring search criteria.

To wiewiupdate a contract's critical dates, click itz undetlined Contract Number.

Staus  Properly Name Ser & Comiract Humber Sex § Comaract Renewnl Type Expiration Dale Froperty Cily Stade
. MT VERNON PLAZS T OHI160001001 Mortgage Recmciming 0971341009 COLTTMETTS 0H
4 SKYLINE TERRACE OH12RA000095 Mortgage Resmciming 06/30/1993 CANTOH 0H

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivaey |

Figure 7-2, Assigned Properties

All of the assigned properties that have a renewal option will be displayed (based
on the criteria used to select property) and have a link to a Critical Dates
Tracking form.

7.2 Contract Number Link

The Assigned Properties screen displays all assigned propertles and pertinent

information. It also contains the highlighted contract number mzmeon: as a link to
access the Critical Dates Tracking form to enter or view the critical dates. The
contract highlighted will be the first expiring contract for the property. The
resulting screen is the Critical Dates Tracking screen (discussed in the next
section).

7.3  Critical Dates Tracking Screen

After a contract link is selected, a Critical Dates Tracking screen is retrieved
(based on the property’s M2M renewal option type). Figure 7-3, Mortgage
Restructuring Critical Dates Screen, on the next page, provides an example of a
Critical Dates Tracking screen for a property with a Mortgage Restructuring
renewal option. The Critical Dates Tracking screens vary depending upon the
M2M renewal type.
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Figure 7-3-1, Mortgage Restructuring Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment. HQ users may check the steps that
need to be performed by the PAE and also enter a due date for selected steps.
Only the steps that are checked or have a due date will be displayed to the PAE.
Regional Office users may input due dates, but cannot select any of the other
steps.

Figure 7-3-2, Post M2M Comp Review Critical Dates Screen, on the following
page provides an example of a Critical Dates Tracking screen for a property
designated as a Mark-Up-To-Market Comp Review assignment.
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Figure 7-3, Mortgage Restructuring Critical Dates Screen
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Figure 7-3-1, Mortgage Restructuring Critical Dates Screen (Partial)
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Critical Dates Tracking

HEREMS Property ID: 300000000 Property Name: OMHAR PROPERTY
Primary FHA Number: 06244012 PAE Name: TEST PAE
Contract Number: AL09M000037 Renewal Type: MUZM Comp Remew

Regional Office: TESTRegion

Relationship Manager: Y

To view or update the OMHAR comments log,
click onthe CMHAR Comment Log Ik below:

OMHAR Comment Log

Thereare  days left until this Section 8 contract expires. Rk
This contract is currently in the Assignment/Assessment phase,

Enter all dates in mm/dd/yyyy format.
Click the Save butfon near the bottom of this sereen to save all updates/changes.
Otiginal Section 8 Expiration Date (Post MAHEA)

Current Section & Expiration Date 0142012003 g
Field Office Recewes Intent to Renew from Owner 09407/2001
Field Office Refers to OMHAR

OMHAR. Recetves Referrl from Field Office 11/19/2002

H

FPhase: Assionment/Assessment

OMHAR. Sends List of Potential Assets 1200212002
OMHAR Approves COI Form 2.2 12/06/2002
PAE Accepts Assignment

Save and Continue

PAE's estimated Cormnp Review submission Date:

|

Complete Comp Review Due (per FRA)
Amended Due Date (Per Rel. Mer)

|

FPhase: Comparability Review

PAE Subsits Review Results to OMHAR:

OMHAR Approves Review Results

OMHAR Returns Review Results to PAE for Rewision
PAE Netfies HUD Field Office:

OMHAR Recewes Complete Cormp Review:

OMHAR Recewes PAE Resubtmission

i e e i

Number of Resubrmssions

THIHT T

© Review in Process
Approved Review Resulis. € Section 8 Contract Rent Over Market
© Section § Contract Rent EqualUnder Market

Comp Review Results
Click1o enter/ update comp review tesults.

CMHAR Comment Text g
Save

PAE Comment Text g

End M2M Process Click here f completed the MM program.

Go Back To Select Search Criteria for Critical Dates Tracking Screen

| HUDweb Housing | HUDweb Hely | HUDweb Search | HUDweb Home | Privacy |

Figure 7-3-2, Post M2M Comp Review Critical Dates Screen
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7.3.1 Historical Data Display

If there is any historical data for a property, a link and previous values will appear
near the top of the Critical Dates Tracking screen as show below in Figure 7-4,
History Notice.

Critical Dates Tracking

HEREMS Property [D: £00000000 Property Name: OMHAR PROPERTY
Primary FHA Numher: 17635037 PAEName: TEST PAE
Contract Number: AK020004001 Renewal Type: Mortgage Restructuring
Regional Office: TEST Region Restere Froperty Completed 0072372003 by Unknovwn
HUD Project Mamager: GEORCE BARRIL Porifolic Manager: RER, Inc
Date Assigned: 11/19/2003
Relationship Manager: MICHAEL VAUGHN Re-entered:

Ta view previous PAE of Critical Dates for previous renewal type or previous Portfolio Managet,
click on Histotrical Data link below:

Historical Daia

Previous Regional Office: OMHAR Transaction Center
Previous Portfolic Mamager: RER, Inc

Figure 7-4, History Notice

To see a summary of the historical actions, click the Historical Data link to display

the Historical Data screen as shown in Figure 7-5, Historical Data Summary
Screen.

Historical Data for Property # 800000000
EXECUTIVE ESTATES

To view previous critical date detail, click on Benewal Type or PAE unassignment or Eeactivation or Portfolio Manager link(s) below:
Changed Information From To

On By
Regional Office San Francisco OMHAR Transaction Center 05092001 Hididl
Regional Office OMHAR Transaction Center Washington 03/12/2003 C19725
Portfolio Manager RER,Inc 1171842003 13258

Figure 7-5, Historical Data Summary Screen

The Critical Date Detail, saved at the time the action was performed, can be
viewed by clicking the Renewal Type or PAE unassignment Or Reactivation links.
Shown below, in Figure 7-6, Historical Critical Date Detail Screen, is a sample
display. Clicking the Portfolio Manager link will display a popup window showing
the date the indicated portfolio manager was assigned.
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Back  Print
Saved Critical Dates

HEREMS Property ID: 200000000 Property Name: COMHAR PROPERTY
Primary FHA Number: 17635037 PAEName: TEST PAE
Coniract Number: ARSTLO000EL Renewal Type: Mortzage Restracturing
Regional Office: TEST Region
Relationship Manager: DIANA LTECHG Re-entered:

Original Section § Expiration Date (Post MAHRA) : 05/13/1909
Current Section 8 Expiration Date : 11/13/1000
Field Office Receives Intent to Renew from Owner @ 02/09/1009
Field Office Refers io OMHAR : 03/02/1599
OMHAR Receives Referral from Field Office : 06/25/2001
Assignmeni/Assessment
OMHAR Sends List of Potential Asseis: 07/25/2001
ORHAR Approves COIForm 22:
PAE Accepts Assignment: 03/01/2001
PAE's estimated Restructuring Plan (Form 5.2) Submission Date:
Amended PRA Milestone Date Per 2.15 Waiver: 01/01/2003
Reason: Due Diligence
OMHAR. Places Property On Hold:
Anticipated On Hold Removal Date:
OMHAR Removes Property From On Hold:
Daia Collection/Due Diligence
PAFE and Owner Have Kickoff Meeting:
PCA Assigned by PAE:
Appraisal Assigned by PAE:
Tenant Meeting - #1:
Owner Submits Data Collection Report:
PAFE's PCA Complete:
PAFE's Appraisal Complete:
PAE Completes Due Diligence:
Underwriting/Restructuring Plan
Tenant Meeting - #2:
PAE Submiis Restructuring Plan o OMHAR:
OMHAR Receives Complete Restructuring Plan and Form 52:
Date Assigned io Underwriter:
Underwriting Region FA Staff
Washington Ho
Loan Funding/Approval Process
OMHAR Approves Restructuring Plan:
OMHAR Retwrns Restructuring Plan to PAE for Revision:
OMHAR Receives PAFE resubmission:
Number of Resubmissions: [
Resiruciuring Commiimeni Executed by Owner:
Closing Issues: A dditional Funds, Bond Financing Existing Loan, 236 Deal, TPA, Co-op, QNP Debt Relief
Other Issues: Mod Rehabe, Bantruptey, Policy, Other
Other Comment: Test Release 57
Closing and Post Closing
Scheduled Closing Date:
Closing Date:
New Section § Coniraci Effective Date:
Section 8 Coniract Type:
Closing Documents Distributed by PAE:
Tr ission Memo itted to ifamily Housing:
Multifamily indicated no meeting was necessary:

Date Action Other than Closing Occurved: 05/05/2002

OMHAR Comment:
Testing the omhar comment hox to see if the ramber of characters has been expanded to hold 510 characters or only 255 still 3o far so good T saved and all the text was still there up to
o

PAFE Comment:

Figure 7-6, Historical Critical Date Detail Screen

7.3.2 OMHAR Comment Log
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If there is any OMHAR Comment Log for a property, a link will appear near the

top of the Critical Dates Tracking screen as show below in Figure 7-5, OMHAR
Comment Log Notice.

Critical Dates Tracking

HEREMS Property ID: 800000143 Property Name: ANTOMN SQUARE AFTS
Primary FHA Number: 062353586 PAE Name: Jefferson County Assisted Housing Corp.
Contract Number: AL0S0024068 Renewal Type: IMortgage Restructuring
Regional Office: Washington
Relationship Manager: IMlCHP\EL MURPHY LI Re-entered: I

To view previous PAE or Critical Dates for previous renewal type,
chck on Historical Data link below:
Historical Data
Previously Assigned PAE: Tefferson County Assisted Housing Corp
To wew or update the OMHAR comments log,
click on the OWHAR Comment Log link below:
OMHAR Comment Log

Figure 7-7, OMHAR Comment Log Notice

To see a list of the OMHAR Comments Log, click the OMHAR Comment Log link

to display the OMHAR Comment Log screen as shown in Figure 7-8, OMHAR
Comment Log Screen.

Comment Log for Property # 800000096
GASTINEAU APARTMENTS

To add a new comment, scroll down to the empty comment box. %
To update an existing comment, click its underlined Date.

To delete an existing comment, chick its underlined Date,

then remove comments from the comment box and chck the Save button

Date User

Comment
Lpr 25 20032 104640 DARLA M HOWARD Ldd the new cotntnent for the release 5.2.
Apr 11 2003 111041 TAMES E NUTWELL Tpdate the new comments for the property ID: 800000056, Testing "OMHAR

Comment Log' for Release 5.2

Add/Edit a comment

| |

Figure 7-8, OMHAR Comment Log screen
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7.3.3 Critical Dates Data Entry

All Critical Dates data entry boxes applicable to the PAE or OMHAR User may be
entered or updated by the OHMAR HQ users. The OMHAR RO Users may enter
or update the critical date fields applicable to OHMAR, but only have the ability to
read the data the PAE entered. The same holds true in reverse for the PAE
User, i.e., PAEs may only read OMHAR fields, but not enter or update them.

The following Mortgage Restructuring, Rent Reduction Only, and Comparability
Review critical date fields are system-generated and therefore cannot be edited
by Users: Original Section 8 Expiration Date (Post MAHRA), Current Section 8
Expiration Date, Field Office Receives Intent to Renew from Owner, Field Office
Receives Request for Rent Reduction from Owner, Field Office Refers to
OMHAR, OMHAR Sends List of Potential Assets, Complete Comp Review Due
(per PRA), and Number of Resubmissions.

Comments relative to tasks/dates may be recorded in the M2M system and are
encouraged. Click on the “C” button next to a critical date to enter comments (in
a pop-up box) related to a specific date or phase. Figure 7-9, Comment Fields is
an excerpt of a Mortgage Restructuring Critical Dates Tracking screen with
highlighted comment boxes.

Phase: Data CollectionThae Diligence
Data Collection:

FAE and Crarner Have Kickoff Meeting: |11.-" 11/z2000  ©F
PCA Agsigned by PAE: |05/04/2000 ©€F

Appraisal Assigned by PAE: IIIIS.-"'EIS.-"'EEIEIEI C *l
Tenant Meeting - #1: IEIS,-’EIS,-’EEIEIEI C*l
Oharnier Submits Data Collection Report: IDE,-"EIS,-"2EIDD C *l

Figure 7-9, Comment Fields

On the Mortgage Restructuring Critical Dates Tracking screen (only) there is a
yellow timeline that shows at a glance, the guidelines for completing phases and
tasks (in accordance to the timeframes in the M2M Operating Procedures
Guide).

All dates must be entered in the MM/DD/YYYY format. The Save button must be
selected once the updates or changes are verified.
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7.3.4 Critical Dates Reporting

Data entered in the Critical Dates Tracking module is used to generate the
following reports:

Assigned Active Property Report

Submitted Plans Awaiting Decision Report
Property Status Report

Overview of the Portfolio Status Report
Partial Assignments Report

Rent Comparability Review Progress Report
Rent Reduction Only Progress Report
Mortgage Restructuring Progress Report

® & & O O O 0o

J Note: Careful attention to detail must be paid when entering dates on the
Critical Dates Tracking screen. Updates are made to the system’s database
once the User saves the changes. It is strongly suggested you review the data
for accuracy before and after selecting the Save button.

A message is displayed confirming changes were saved if the data was entered
in the correct format.

There are additional comment buttons at the bottom of the screen for use by the
PAE and OMHAR Users, respectively.

If an action other than a closing occurred on a Mortgage Restructuring contract,
there is a date and comment box available at the bottom of the screen. There
are also radio button options below this date that should be selected.

Date Action Other than Closing Occurred: I g

J Note: Remember to save any and all changes or updates before leaving this
screen by selecting the Save button at the bottom of the screen.

7.3.5 Ending M2M Contract Process

After a contract has completed the M2M process, OMHAR may close it by

clicking the End M2M Process button EndM2MFrecess | at the bottom of the
screen. A confirmation window, as illustrated below as Figure 7-10, End M2M
Process Confirmation Window, will be displayed. Select OK to end the contract
or Cancel to return to the previous screen.
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@ Has this contract completed the M2M program?

0K Cancel

Figure 7-10, End M2M Process Confirmation Window

7.3.6 Changing Contract Renewal Type

During the M2M Program process, a contract’s renewal type may be changed by
selecting the Change Renewal Type button [ Change Renewal Type | resulting in the
Figure 7-11, Contract Renewal Type Change, screen (shown below).

Change Contract's Renewal Type

HEREMS Property ID: 800004437 Property Name: SHULLMAMNOR APARTMENTS
Primary FHA Number: PAE Name: Florida Housing Finanes Corporation
Contract Number: FL24M000150

The renewal type of this contract is changed from Mortgage Restructuring to [Rent Reduction Onty =] on [07/11/1999
(mm/dd/yyyy).

Comments: (Only the firgt 233 characters will be zaved)

Cancel Continue

Figure 7-11, Contract Renewal Type Change

The current renewal type is displayed and a drop-down box is available to select
the new renewal type for the contract. The User is also required to enter the date
the contract’'s renewal type changed. Comments relating to the contract’s
changed status may also be entered.

After the user clicks the Continue button, a confirmation screen is displayed to let
the user know the change was accepted. Changing the renewal type for a
contract will generate a history record of the action. Clicking the Continue button
will return a Critical Dates Tracking screen, based on the new renewal type.
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7.3.7 As Is Rents Screen

If a ‘Date Action Other than Closing Occurred’ is entered and saved, an ‘As Is
Rents’ button will appear near the bottom of the screen. Clicking the ‘As Is
Rents’ button will display a screen for entering as is rent information as shown
below in Figure 7-12, As Is Rents Screen.

As Is Rents Click here to enterfupdate the &s Ts Rents

[Home) 8 Back | [Log Off]

Mortgage Restructuring As Is Rents

HEREMS Property ID: 200000453 Property Name: TALLADEGA DOWIS
Primary FHA Number: 06244054 PAE Name: Jefferson County &ssisted Housing Corp.
Coniract Number: AL0SMI000044

PAE Recommendation: |F‘r0ject Based Assistance j Regquired

Bedroom # of Units

Type (REMS) As Is Renis
0 [
1 16 [az7.00
2 38 [sa7.95
3 46 [1,124.25
4 [
5
6 [
7 [

Cancel | Clearl Sa\rel

Figure 7-12, As Is Rents Screen

The ‘PAE Recommendation’ with drop down selection box for options ‘Project
Based Assistance’ and ‘Tenant Based Assistance’ is required to be selected.

Input data fields allow the user to enter an ‘As Is Rent’ amount for each unit type.
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7.3.8 Comp Review Results Screen

Clicking the ‘Comp Review Results’ button that is displayed on a Comp Review
type contract, will display a screen for entering Comp Review Results information
as shown below in Figure 7-13, Comp Review Results Screen.

 Review in Process
Approved Review Results: 7 Section 8 Contract Rent Ower Market
¥ Section & Contract Rent Equal/Under Matket

Cormp Review Results
21l tio erer S update corp Tevisa resals .

Comp Review Results
HEREMS Property ID: 300001447 Property Name: EL CAS4 VERDEI
Primary FHA Number: 12135036 PAE Name: Heskin Signet Partnership
Contract Number: CA3SM000153
Bedroom # of Units Current Contract Owner's Submitted Determined Market
Type (REMS) Rents Rents Rents
0 16 - - r
1 24 [ r
2 48 [ — r
3 2 — — —
4 r r r
5 - r r
6 - r r
7 r r r
Cancel | Clear | Save |

Figure 7-13, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’s Submitted
Rent, and Determined Market Rent amounts for each unit type.

7.3.9 Comp Review to Determine Mark-Up-To-Market Eligibility Screen

Clicking the ‘Comp Review Results’ button that is displayed on a Post M2M
Comp Review type contract, will display a screen for entering Comp Review to
Determine Mark-Up-To-Market Eligibility information as shown below in Figure 7-
14, Comp Review To Determine Mark-Up-To-Market Eligibility Screen.
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" Review in Process

Approved Review Fesults:  © Section 8 Contract Rent Over Market Cornp Review Results

. Click to snter /update Tevisw results.
% Zection 8 Contract Rent Equal/Under Market T s b

. |Log O TTI
Comp Review to Determine Mark-Up-To-Market Eligibility
HEREMS Property ID: 300000416 Property Name: EOCEWOOD APARTHEITS
Primary FHA Number: 06235325 PAE Name: Marion County Housing Authority

Contract Number: ATOSMI000025

Bedroom # of Units Current Contract Owner's Submitted Determined Market
Type (REMS) Rents Rents Rents

16 Fis.o0 [2e00 Foso0
48 r r r
24 r r r

W
W
W

Cancel | Clearl Savel

Figure 7-14, Comp Review To Determine Mark-Up-To-Market Eligibility Screen

Input data fields allow the user to enter the Current Rent, Owner’s Submitted
Rent, and Determined Market Rent amounts for each unit type.
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8 RESTRUCTURING PLANS MODULE

The Restructuring Plans module is accessed by selecting the Restructuring Plans
button from M2M’s home screen. There are also links at the bottom of the
Mortgage Restructuring and Rent Reduction Only Critical Dates Tracking
screens to the associated property’s restructuring plan form.

D) Note: These restructuring plan forms are only one part of the Draft
Restructuring Plans and Subsidy Recommendations that must be submitted to
OMHAR for approval.

Within this module are Restructuring Plan Forms that must be submitted and
approved via M2M. Each type of restructuring plan form (Form 5.2 and Form
10.2) has its own menu selections, specific to the data that must be collected to
generate a form. Additional detail may be found in Section 8.2 Mortgage
Restructuring Plan Forms and Section 8.3 Rent Reduction Only Plan Forms,
respectively.

Figure 8-1, Restructuring Plans Screen, represents the screen that will be
retrieved when the Restructuring Plans button is clicked. The button may be
found on M2M’s home page and on the menu bar within other modules.

Restructuring Plans

Select the Search for Property Plans link to enter, review or update property plan mfonmation.

September 27, 2001

Select the Submitted Plans Awaiting Drecision link to review, approve, or return to PAE for

Asset Allocation revision on submitted plans.

Critical Dates

Trocking + Search for Property Plans

+ Subrmitted Plans Awatting Decision

Closing

Repons

| HUCweeb Housing | HUCweeb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-1, Restructuring Plans Screen

Users may search for Restructuring Plans by clicking the Search for Property
Plans link or retrieve submitted plans by clicking the Review Submitted Plans
Awaiting Decision link. Clicking the Search for Property Plans link retrieves a
search selection criteria page, as shown below in Figure 8-2, Restructuring Plans
Search Criteria Screen.
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Select one of the following criteria:

REMS ID: | FHA # I
Or gelect one or more of the following options:
Closing OMHAR
Reports Region: I LI
B State: | =]
Click on the mailbox
to E-mail your PAE: I ﬂ
comments and
suggestions. Property: I
Date of Selecied
. Plan Status: | =l Plan Status: 1] -
Renewal Type: | =]
Continue | Clear |

Or click HERE to get ALL Restructuring Plans.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Horme | Privacy |

Figure 8-2, Restructuring Plans Search Criteria Screen

Select one of the following criteria available to retrieve properties for the
Restructuring Plans:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Restructuring Plans:

¢ Select an OHMAR Region from the drop-down list

¢ Select a State from the drop-down list

¢ Select a PAE Name from the drop-down list

¢ Enter a Property’s Name

¢ Select a Restructuring Plan Status from the drop-down list

¢ Select a Date of Selected Plan Status from drop-down list

¢ Select a Renewal Type (Mortgage Restructuring or Rent Reduction
Only)

¢ Click the underlined HERE link to retrieve all restructuring plans in the
system
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8.1  Restructuring Plans General Information

Figure 8-3, Restructuring Plans Property Selection Screen, represents the results
from the Restructuring Plans Search Criteria based on a state criterion search.

Assigned Properties

The following 3 out of 3 properties met your Mortgage Restructuring, OMHAR Transaction Center search criteria.

To viewfupdate a contract's restructunng plan, click its underlined Contract Number.
Noze:

* Tou will only be able to update or save data for plans with a Not Submitted or Returned for Revision Approval Status.
* Properties that have Comp Review or Opt Out as a renewal option are not displayed, since there are no restructuring plans for these renewal types.

Model Sec 8 Contract Sec 8 Comiract Expiration .
PAE Name Status Approval Siatus Properiy Name Uploaded Number Re Type Date Properiy City State
Indiana Housing Mortgage
Finatice A Mot Submitted  Summerchase Apartments e ARITLO000Z ] Restrictgudn 06/30/1999  Van Buren AR
Authotity €
Indisna Housing
Finance A HotSubmitted i‘gﬁ?&gﬁ?m I CT26E000010 Iﬁtﬁi:%:m 04/25/2000  HARTFORD CT
Authority €
VENCOR, INC. A Approved WINDSIOR PLACE ol OHlgHOs1005  lerteses 1041311999 LANCASTER OH

Restructuring

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-3, Restructuring Plans Property Selection Screen

OMHAR users can view properties and associated data entered by the PAEs on
the property by clicking an underlined contract number link to access the
Restructuring Plans section. If a property has completed the M2M process, it is
‘completed” (as indicated by a “C” in the Contract Status column) and the User
will only be allowed to view or print the restructuring plan form.

8.1.1 Negative Data Entry Fields

Within the Restructuring Plans module, there are fields that have red negative
number indicators outside their data entry boxes (e.g., as represented below in
the Residential Bad Debt and Residential Vacancy fields shown in Figure 8-4,
Negative Field Indicators). Users are instructed to enter positive numbers in
these fields, as the system is programmed to subtract these values in
calculations, where applicable.

Residential Bad Debt -I
Residential Vacancy -I

Figure 8-4, Negative Field Indicators
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8.1.2 Navigating the Restructuring Plans Sections

Users may quickly “jump” to another section within the Restructuring Plans
module by clicking one of the buttons on the menu bar located on the left side of
the screen. It is important to know that the User should save before jumping to a
different page in order to keep the data entered. Clicking the Critical Dates
Tracking button will take the User to the Critical Dates Tracking form for the
current property. In addition, the User may print a hardcopy of the restructuring
plan form, by clicking the Printable Form button at any time. Figure 8-5,
Restructuring Plan Menu Bar, shows an example of the Restructuring Plans
menu bar.

Restructuring Plans

General Information

Pre-Restructuring
Loan Information

Property Information

Section 8
Contract Information

Mark-to-Market
Rents

DOperating Statement
Debt Restructuring

Sources & Uses

Ascet Allocation

Critical Dates
Tracking

Clasing

Reports

Printable Form

Figure 8-5, Restructuring Plan Menu Bar

8.2 Mortgage Restructuring Plan Forms

The following sections provide information on the data required to complete and
submit the Form 5.2 Mortgage Restructuring. The user may opt to upload and
populate the form with data extracted from the Excel Underwriting Model or key
the data manually. Figure 8-6, Form 5.2 Mortgage Restructuring provides an
example of the Mortgage Restructuring main screen with subdivisions for the
model functions and the online form.
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Restructuring Plans
Form 5.2 Mortgage Bestructuring

Property ID: 800000000 FHA Number: 17635014
Property Name: OMHAR Property
PAE Name: Test PAE

Excel Underwriting Model v4

Click on the mailbox

to E-mail your ¢ Instructions for uploading the Model v4 and the Model
comments and data
e Upload extracted data inio the online Form 5.2

+ Upload a copy of the Model for centralized storage
* Open or Download Model

sugyestions.

Online Form 5.2

Property & Loan Information Term Sheet
Property Operating Statement

Debt Restructuring

Sources and Uses

Print the Entire Form 5.2

| HUDwweb Housing | HUDweb Help | HUDweeb Search | HUDweb Home | Privacy |

Figure 8-6, Form 5.2 Mortgage Restructuring

Also, let it be noted, that the PAE is responsible for entering the data and
selecting the “submit” button to lock the data and notify OMHAR of the
submission. Also, the PAE must mail in the full submission documentation and
place a copy of the Underwriting Model on the centralized server. OMHAR is
responsible for approving or returning for revision the submitted documentation.

8.2.1 Excel Underwriting Model v4

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the M2M System:

¢ Instructions for uploading the Model v4 and the Model data

¢ Upload extracted data into the online Form 5.2

¢ Upload a copy of the Model for centralized storage

¢ Open or Download Model

8.2.1.1 Instructions for uploading the Model v4 and the Model data

The Instructions for uploading the Model v4 and the Model data (shown on the
next page as Figure, 8-7, How to Upload Extract and Model screen) contains
general and detailed information of the process to upload extracted data and the
model to the M2M system for Form 5.2:
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ml Close
How to Upload Extract and Model to M2M System

The M2M system has been upgraded to allow for PAEs to

1. upload data from the M2M Excel Underwriting Model v4 antomatically, (without having to perform data entry into the
M2M Form 5.2). This new feature only works with the version 4 of the model. Also,

2. the M2M Excel Underwriting model being submitted for review and approval must be uploaded and saved on this
centralized, protected server.

Steps to Perform the Two Tasks:
To prepare the Model for uploading into the M2M system Form 5.2 online:

1. Complete the data entry in the Underwriting Model v4 and save as the name - REMS Property Id.xls {e.g.,
800000000.xls). It is very important to note the location where the model is saved and the REMS #.

Go to the last Worksheet Tab in the model named: “Create MIS Upload Worksheet.”

Click on the Button “Create Extract File.”

An “extract” file is created automatically and saved in the SAME folder or location as the current Model.
The extract file is automatically named the REMS property id.tat {e.g., 800000000.1xt).

Print a copy of the worksheet called “Form 5.2 Data™ — to use in the validation of the uploaded data.

Oh b

To Upload the Extracted Data in order to populate the Form 5.2 online:

Log into the M2M system and go to the Restructuring Plans Module.
Search for the property associated with the model to be uploaded.
Select the property.
From the Restructuring Plans screen, select the option: Upload extracted data into the online Form 5.2
Either type in the path or location of the exiract file (txt file) or click on Browse to find it on the workstation. (It will be
in the same folder as the model).
Click on the button “Upload the File.”
¢ TIfthe filename or type of file is incorrect there will be an error displayed.
¢ Tfthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the
Form 5.2 automatically.
7. First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Form
5.2 Data” worksheet.
8. Click on Save if the data is valid.
9. Tfthere were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back
button.
10. Ifthere were errors, review the model and make corrections in the model. Save the corrections and start over by
creating a new extract file as described above.

o e

&

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server:

Go to the Restructuring Plans Module in M2M system.

Select the property.

From the Restructuring Plans screen select the option: Upload a copy of the Model for centralized storage

Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation.

Click on the Button “Upload the File.”

An error will display if there are problems, otherwise, click on Continue.

The model is now saved on the server.

If the PAE is ready to submit the restructuring plan to OHMAR, click on Submit after uploading the model and extracted
data to the M2M system.

B RS

For the PAE or OMHAR to view or download to a workstation:

1. Go to the Restructuring plans screen.

2. Select the Property.

3. Select the option: Open or Download Model

4. If'there is an error, it is most likely that the browser is not set up to view Excel and “x15™ needs to be added to the
browser’s list of applications.

5. Otherwise, choose “save” or “open” — depending on your need.

Figure 8-7, How to Upload Extract and Model Screen
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8.2.1.2 Upload extracted data into the online Form 5.2

The Upload extracted data into the online Form 5.2 (shown as Figure, 8-8, Form
5.2 Upload Screen) contains general and detailed information on how to upload
extracted data into the online Form 5.2:

Form 5.2 Upload

Property ID: 800000000 FHA Number: 00035194
Property Name: OMHAR Property
PAFE Name: Test PAE
Note: This process is to upload the 5.2 PLAN DATA that was extracted from the underwriting model into the text

file that was created by clicking the "Create extract file’ button on the "Create MIS upload worksheet’ in the Excel
model.

The filename of the data extract to he uploaded must match the property id and have a .txt extension. Performing
this upload will overvrite any 3.2 plan data for this property that has previously been saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on
your workstation.

File to Upload: | Browse... |
Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUCweb Home | Privacy |

Figure 8-8, Form 5.2 Upload Screen

8.2.1.3 Upload a copy of the Model for centralized storage

The Upload a copy of the Model for centralized storage (shown on the next page
as Figure, 8-9, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:
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Excel Underwriting Model Upload

Property ID: 800000000 FHA Number: 00035194
Property Name: OMIIAR Property
PAE Name: Test PAE

Note: The filename of the model to be uploaded must match the property id and have a .xls extension. Performing
this upload will overwrite any model for this property that has previously been uploaded.

Enter the path and filename of the model in the space helow or click the browse button to locate the model on your
workstation.

File to Upload: | Browse... |
Upload the File |

| HUDweb Howsing | HUDweb Help | HUDweb Search | HUDweb Horne | Privacy |

Figure 8-9, Excel Underwriting Model Screen

8.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server.

8.2.2 Online Form 5.2

The following subsections provide additional information on the data that is
required to populate and generate the Form 5.2 Mortgage Restructuring Plan:
¢ Property & Loan Information Term Sheet
Property Operating Statement
Debt Restructuring
Sources and Uses
Print the Entire Form 5.2
Submit a Decision for Restructuring Plan (for Pending properties only)

* & & o o

8.2.2.1 Form 5.2 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet (an example of which is on the next
page as Figure, 8-10, Property & Loan Information Term Sheet) contains general
and detailed information about the property, e.g., physical location, number of
units, current Unpaid Principal Balance (UPB), etc., and consists of

the following subsections:

¢ General Information
¢ Pre-Restructuring Loan Information
¢ Property Information
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¢ Section 8 Contract Information
¢ Mark-to-Market Rents

January 22, 2003 Page 54



Mark-to-Market (M2M) Release 5.5.1 Online System OMHAR Users Guide

Figure 8-10, Property & Loan Information Term Sheet

Property & Loan Information by

Form 5.2

General Information
Property ID:
FHA Numbe
FHA Program Type:
FProperty Name:
Property Address:

PAE Name:

HUD Project Manager:
Owmer:

Owner Contact:
Management Company:

800000000
17644015

236(K1)

OMHAR Property
1278 FRANKLIN ST

iz JUNEAU
= ALASEA

Test PAE
KATHY CLAIBORNE

Castineau
Ann Parrish
Strategic Services

ited Partnership

Tdentity of Interest: Yes

Yeur Builiz [21915
Year of Last Rehab: |

Pre-Restructuring Loan Information

PAE Entry or

HEME Correctlons

Original Loan Amount: 1,066,600.00
Annoal Debt Service (Without MIF): 79.538.28
Annual Debt Service (With MIP):
Interest Rate ("s): 7.0000
COhriginal Term (In Years): 40,00
Maturity Date: 04/01/2013
Prepayment Penulty (%6):
UPB s of [03/ 16/2000 69051746

Froperty Information

was IO e
(Pre) (Pre) Restructuring

Total Units: 42 B! |

# Non-Revenne Units: I [

i of Sect. § Assisted Units: 41 3 |

# of Unassisted Units: 1 o I

Current Physical Vacancy (%o) lr

(Apts Only):
Rural, Suburban or Urban:
Elderly Family: Elderly Eldary =

Appraisal Date:

Appraised Value: I
New Assisted:  No
Section 8 Contruct Information
Which
Current Is this
. 3
Contract # "‘x;)h‘:.“m Contract ;nll l:':: canT“ Cn;'::'" L Contract Belng
i StamsPC o o ": Cambined?
Renewed?
AKDZMO00D1S 08/31/2003 Active IBR 16 $769.00 L
AKDGLO0D0D0Z  08/31/2003 Active OBR 16 $630.00 L

IBR. 9 $769.00

Murk-to-Murket Rents Approved Rent Appenl? (Mo =

Prior to Submission to OMHAR, PAE needs to determine the following:
Use of Exception Rents? [0 ==
PAE Recommendation: [ =]

it fleld will ses ol yooe st d
et

T G Ry i
] 16 e [ez2 00 [ | CEENET
1 25 F5 [e25. 00 [ Fzo. 0o
2 0 I I I I
s | | | |
' | [ | I
s | | | |
6 [ [ [ I
| | |

Use Weighted Avernge for Units Included in Mark-to-Market Only
_ Commorts |

| Ehenh Fgugng | b G il | HUDwab Search | HUCweb o
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8.2.2.2 Form 5.2 Property Operating Statement

The Property Operating Statement contains pre- and post-restructuring revenue
and expense financial data (REMS read-only displays, PAE User entries, or
system-calculated). The Property Operating Statement (an example of which is
on the next page as Figure, 8-11, Property Operating Statement) consists of the
following subsections:

¢ Annual Revenue
¢ Annual Expenses
¢ Net Operating Income (including Adjusted NOI and DSCR)
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) ) (ST
Form 5.2
Property Operating Statement

General Information
Property ID: S00000000
FHA Number; 00035194
Property Nume: OMHAR Property
PAE Name: Test PAE

Annual Revenue | COmments Fre-Restructuring Post-Restrocturing %
As o FY anding [1777172068 s of [(o701 77003 System-Generated Difference
Project Total  Unit (Anoum Unit Month  Project Total  /Unit /Annum Unit /Month - Project Total  /Unil /Annum Unit Month
Gross I
tom Saston s Proect Basea Ure | [ I I I I | [ [
G"'"r_'_"m”my”B"_M,N_Ips.ﬁ, 190.00 |5, 547,61 = [Frs.sa0.00 |4, 778.13 [Fee-zs [F5.350.00  [7e8.48 [+.0a
Commercinl|
Other[i, 182, 00 | LT 1,282.00
Ciross Poteniial Inco 59, 372,00 |5, 638, 52 [es 5 I 740,00 |4, 842,17 [+oa51 |:m, 632, 00 |-m¢'.. 35 66,36

Residentisl Vacancy

PrefEt jes Pomd®0  jas - [6,595.00 -[fessz.0n -[Fa. 39700
Residentlal Bad Debt
Pred] o PosifE8 Jee - - [i37 00 -

(& Vacancy
Lo I TH P e Y | -I s

Commercial Bad Debt

vred e wosed s -] - -
Effective Grozs Income 52,777, 00 405, 15 [a57.93 o7 35100 450763 | EEEN [s5. 9z 00 [a07.52 [z =9
Annual Expenses _ Comments Pre-Restructuring Post-Restructuring :
> An of FY wniling [1373173005 Ax of [lo701 77007, System-Generated Difference
Base Project Total Uit /Annum Unit Month  Project Total  Unit (Anmom Unie MMonth - Project Total  Unit /Anoum Unit MMonih
Real Estate Taxes[10, 053,00 [21e.54 [iE=1 | FCRCTENCT [Fe- 57 | EXIRE! [Fear. o0 [Fie.03 [Fisa
Insuwrance [10, 043, 00 [218.33 [t 29 [2:3. 500,00 | EENE [za. 48 [-3. 457,00 [-75.18 [
Uilities [17. 670, 00 [ECERT [32.37 fzo. 000, 0o [+34.78 [26.23 [-=. 130,00 [-48.30 [
[ [ | [ [ [ | | [ [
[ [ [ [ | | [ [ [ [
Base Total[27, 966, 00 [az5.35 [+5 30z 00 | ZNCE [po a0 [Fe At o0 11, 62
Controllable
Management Fees
Pre] 7% % Pos| ®-8 |w[19, 920,00 | CEERCT] [zo. 900, a0 | I [-8o- o0
Salaries and Benefits[i4, 767,00 [393.20 [uwezaon [fos7.33 | CECE] [ vei. 00
Other Administrative [15, 320,00 [zea. 57 [rz. 931,00 [z7o.2a [z2. 52 | ECENCT
Section § Administrative | [ I I I [
Repuirs and Maintenunce 23, 605, 00 [13.15 [z 500,00 [+487.39 [z8.95 [z 105. 00
Other Controlluble | [ [ I I [ [ [ [
Controllable Totsl[201, 612.00  [z,208. 96 18408 [0z 555 00 [eiz=eosa 185.80 [Fes7. 00 -z0.58 [T
Other
Securiiy| | | | | | | [
Neighborhood Network | | | I I [ [ [
Caplial Recovery Payment(CRP) |23, 263. 00 [Eee. =3 |24.03 |-13,263.00 [-24.03
| | | | | | | | |
I [ I I [ [ [ [ [
Other Total|0- 00 23,283, 00 [Eee. =3 | ECCE] |-13,263.00
Total Expenses 139, 578,00 3, 034,30 |z_:12.ee J1e0, 204, 00 3, 482.70 |290.22 |-20,626.00  |-448.40
Net Income | Commonts Fre-Restructuring Post-Restructuring E s
AsalFYe [Eratranen ‘Ax of [10/017 5003 System-Generated Difference
Project Total  /Unit /Annum  Unit Month  Project Total  /Unit /Anoum Unit /Month  Project Total  /Unit /Annum  Unit Month
Net Operating Income |13, 193,00 |2, d60. 8% jzas. 07 a7, 14%.00 1,024,593 iﬁ.n &6, 052, 00 |1, 435,92 [119.86
Resorve for Replacement Contributions - [1-00 [Foa [7-oa - [ooa [Foa [F-o8 S AT G- a0 6. a0
Adjusted Net Operating Income 113, 199, 00 2, 460, BS [zos. 07 f47. 147,00 [1. 024,93 | CEXE 56, 052, 00 [1.435.92 [129.86
Annual Debit Payments
1" Mongage Annual Debt Service * $117.955.00 52.564.24 $213.69 $18,226.00 $396.22 £33.02 $99,729.00 $2,168.02 5180.67
IRF Applied to Debt Service -1 | ] =1 I | .| [ [
Total Amount of 1 M Debtrmee o [Fsed.24 Fiz.6n [fe.226.00  [s96.22 |EENCH] [F5. 725,00 [z, 168.02 [tea. &7
Service Less IRF
Gross Cash Flow (Aflter Dobt Service) [-4:756.00 J-ip3.39 f-a.e2 [z8.921. 00 [s=8 [=2.39 |-23.677.00 [-73=z.11 -61.01
Incentive Performunce Fee (IPF) - [6, 184, 00 Jrao. 56 f1i.78 -8 4e4.00 | [-14D.98 |-11.%8
Surplus Cash [+ 756. 00 [Fioa 39 [-a.62 22, 437,00 [+a7.76 [voes [27 193,00 [591. [Fa9.z8
Post-Restructuring
nd
Post Restructuring 2™ Mortgage Prafect Total
Enter the Post Restructuring 2 Mortgage Surplus Cash Flow Split Percentage 100, 0 "
System Generated Post Restructuring 2 Mortgage Surplus Cash Flow Payment [22, 437,00 s
Debt Service Coverage Ratle (1* Mortgage Dehi) 2. 59 Cofmmits

* Valuw far Pen-Restructuring is from the Propeey asd Loan Iafarmation Page’s Annaal Debt Srvien with MIP
* Value for Past ing is from the Dehe Page's 1" Mertgage Annual Debt Service with MIF

1 HuDwal Housng | HUDweb Helg | HUDwsh Sesect | HUDwel

Euuey

Figure, 8-11, Property Operating Statement
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8.2.2.3 Form 5.2 Debt Restructuring

The Debt Restructuring screen consists of the pre- and post-restructuring
financial data and terms for the restructured mortgage(s), e.g., originator, original
loan amount, interest rate, etc. The following is an excerpt of the Debt
Restructuring screen for the First Mortgage (Figure 8-12, Debt Restructuring).

Form 5.2
Debt Restructuring (Annual)

Property ID: 800000000
Primary FHA Number: 00035194

Property Name: OMHAR Property
PAE Name: Tesi PAE

Remember to save all changes or updates by clicking Save button on the lefi.

If there was existing FHA or HUD Held subordinate debt before restructuring that will remain after
restructuring, click here to enter the PRE and Post-Restructuring loan terms. Subordinate Debt |

Debt Restructuring Pre Post
(Annual) Restructuring Restructnring

First Mortgage
(Take out or Modified Loan)

HMote: Leave hlank if no refinancing or
no modification to exdsting debt.

New FHA Number [17635040
Originator f
Loan Type = I |
FHA Program Type  223(a)(7)/221(d){(4)M 223(a)7 =
Original Loan Amount 3,168,400.00 {1,865, 498, 0D
UPB as of 04/19/2001 3.114.688.00
Annual Debt Service (Without MIP) 253,260.00 {151, 468. 00
Annual Debt Service (With MIP) [265, 102. 00 [160,795.00
Loan Terms:
Interest Rate (%) 7.6250 [5.2500
Original Term {(Months) 348 fag0

Remaining Amortization Period (Months) [356 |
Maturity Date 10/01/2030 f
Prepayment Penalty (%)
Lockout Date |

Appraised LTV (%) [s0.76

Figure 8-12, Debt Restructuring
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8.2.2.4 Form 5.2 Sources and Uses

The Sources and Uses section is a data entry screen for OMHAR HQ, OMHAR
RO, and PAE Users to record a summation of the property funding and the
anticipated distribution of those funds. Figure 8-13, Sources and Uses, is an
example of the Sources and Uses screen.
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Form 5.2
Sources and Uses

Property ID: 800000000
Primary FHA Number: 00035194

Property Name: OMHAR Property
PAE Name: Test PAE

Remember to save all changes or updates by clicking the Save button on the left.

Sources Amount

DEBT:

Restructured 1st Mortgage
Principal: [75e5, 395, oo

Mortgage Restructuring

Payment: |1, 370, B69. 00

EXISTING ACCOUNT BALANCES:

Reserve for Replacement: [333,361.00
Residual Receipts:
Existing Tax Escrow:

Existing Hazard

Insurance:

Surplus Cash

Account/Other Escrow:
236 Rehab Grants:

OWNER'S CONTRIBUTION TOWARD:

Rehabilitation Escrow: W

IDRR (If Greater Than
Existing Reserve

Balance):
Other Transaction Costs: |10, 004.00

——

Repair Loan or Grant:

Fund Uses Amount

Partial Payment of
Existing Loan (if

Modifying}:

Payoff Existing 1st
Mortgage Loan (if

Refinancing): [3-114,668.00

Other OMHAR Approved [ o5
Transaction Costs:

Ownet's Share of Surplus ’wuwwwww
Reserves:

ESCROWS:
OMHAR Approved

Rehabilitation Costs: |102,080.00

Initial Deposits to
Replacement Reserves

(IDRR): [333,361.00
Tax Escrow:
Hazard Insurance Escrow:

Other Sources Needed to

Balance:

OTHER FUND SOURCES: OTHER FUND USES:

[project Revenues [12,557. 00 [o1d Toan Tnterest [2,120. 00
| | [wew Loan Interest [3-437. 00
I I I I

I I I Jo. 00

Additional Recovery to

HUD:

Total Sources of Funds: |3, 612, 705.00

Sources Comments I

Total Uses of Funds: |3, 612, 705.00
Uses Comments

| HUDweh Housing | HUDweb Help | HUDwebh Search | HUDweb Home | Privacy |

Figure 8-13, Sources and Uses
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8.2.2.5 Print Entire Form

The Print Entire Form option requires several steps to print each of the pages.
Each screen is printed using the browser’s print button, one screen at a time.

8.2.2.6 Submit a Decision for Restructuring Plan

The Submit a Decision for Restructuring Plan option will only be present for
properties that are in the Pending Status. The user can select their decision from
the drop down box and the name, e-mail address, and date must be entered. The
PAE will be notified via e-mail of the decision. Figure 8-14, Review of PAE Plan
Submissions, show below, is a sample of the screen.

Review of PAE Plan Submissions

The following is the result of vour 800006178 property search.

PAF Name: City of Chicage Department of Housing

State Propenty Name Proparty Renenal Type Date Submitied OMHAR Dedsion Comments

IL |OEEEFE APTS B00006178 Nortgage Restructuring 10/08/2003 Fending - OMHAR FAE TRANS

By selecting the button below, OMHAR is finalizing the above options for the selected properties. By continuing, the associated Critical Dates will be entered into the M2M program
for the selected properties

If'there are any vnusual or important issues that should be browght to the attention of the HUD Project Manager, please enter them in the TRANS comments to appear on the
Transmission Memo

To continue, enter your first and lasi name: ‘DJ\RLA HOWARD

Enter your complete e-mail address: ‘

Enter Decision Date: |11/12/2003

Click here to SUBMIT DECISIONS on the PAE RESTRUCTURING FLANS

Submit Decisions

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 8-14, Review of PAE Plan Submissions

8.3 Rent Reduction Only Plan Forms

The following subsections provide additional information on the data relative to
10.2 Rent Reduction Only Restructuring Plan Forms. Figure 8-15, Form 10.2
Rent Reduction Only, provides an example of the Rent Reduction Only
Restructuring Plans main screen. It contains links to the following three major
categories of data used to populate a property’s Rent Reduction Only
Restructuring Plan Form 10.2 as well as a print option and a submit decision
option.

¢ Property & Loan Information Term Sheet
¢ Property Operating Statement
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¢ Refinancing Sheet
¢ Print the Entire Form
¢ Submit a Decision for Restructuring Plan (Pending properties only)

Restructuring Plans

Form 10.2 Rent Reduction Only

September 28, 2001 Property ID: 200016766 FHA Number: 04335192
Property Wame: JEFFEEY PLACE
PAF Name: Chio Housing Finance &gency

fAsset Allocation

Critical Dates
Tracking

Froperty & Loan Information Term Sheet
Propery Operating Statement
Eefinancing Sheet

Prnt the Ente Form 10,2

Subtnit a Decision for RBestructuning Plan

Closing

Reports

| HUDweb Housing | HUDweb Help | HUDweb Search | HUCweb Home | Frivacy |

Figure 8-15, Form 10.2 Rent Reduction Only

8.3.1 Form 10.2 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet’s contents were covered in Section
8.2.2.1, Form 5.2 Property & Loan Information Term Sheet; however, it is
important to note that there are some differences between the Form 5.2 and
Form 10.2 Property & Loan Information Term Sheet.

8.3.2 Form 10.2 Property Operating Statement

Refer to Section 8.2.2.3, Property Operating Statement to note the content of this
screen. Again, there are some fields in Form 5.2 that are not in the Rent
Reduction Only form. The Property Operating Statement in Form 10.2 (an
example of which is on the next page as Figure, 8-16, Form 10.2 Property
Operating Statement)
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[ HomelJ Gacic L og O]
Form 10.2
Property Operating Statement

General Information
Property ID: 800000000
FHA Number: 00035194
Property Name: OMHAR Property
PAE Name: Test PAE

Annunl Revenue | Comments |

Pre-Restructuring

As of FY onding [1379172000

Post-Restruciuring
As of 773072001

System Generated Difference

Pre-Restructuring
A ol FY ending |1

Annual Expenses _ Comments |

o

Post-Restructuring
Ax af [03/30,

Project Total  /Unit /Anmum Unit Month  Project Total  /Unit /Anmun Unit Month - Project Total  /Unit /Annum /Unit /Month
Gross Residential Income
(Hlers ot & Prejecs Bused Urite) [ [ [ [ [ [ [ [
Cmﬂl;w‘:ij:d;:'::'a';:hn,mq.cn | [636.75 [F32. 840,00  [7.521.2% [6ze.57 [taeqs oo [119.72 [F 58
Commercial
Other|s. 881, 00 4,739, 00 142,00
Gross Potentlal Income[%52, 365,00  [7, 618, 52 KT [f37.375. 00 [7.4%%.03 [e24-92 [25. 986, 00 [t3s. 88 Rl
Vacancy
Proff o5 jes Poaf5.0 pes - [35.584,00 -[e 63z 00 -Frioesoe
Residential Bad Debit
Prefi 4 o PostiE0 e .|:1,:!7F..r:n _|!a,.-'.51.r:n _| 5,377, 00
Commercinl Vacancy
]‘lld Je Fosi] e 'I _I _I
Commercial Bad Debt
Pred] 1% Foati] " -| _| 4 I_
Effective Gross Income [Fos 505,00 [7, 228,04 [s02.34 |E72, 094 00 [6, 976.75 |561. 40 31,411, 00 [est.29 [zo. 24

System-Generated Difference

Net Income | Comments |

Pre-Restructuring
As of FY unding [1273 172009

Post-Restructuring
As ol [03/30/2001

Base Project Total Undt ‘Anoum Unit Month  Project Total /Uit /Anoum Unit Month  Project Total  Unit /AnoumTnit Month
Real Estate Taxes[17, 049,00 (EELINE] a7, 105, 00 [7e. 04 |EFEEE Fa 25600 [z 05 =
Insurunce |13, 361, 00 147. 05 2 e e57. 00 |214. 86 j17.50 |8, 476. 00 |-67.81 |-5.65
Utilitles[137, 0as. 00 [1, 096,38 [er.37 [143, 25800 [1, 146,08 | ECJCS Fe& 210,00 [-45. 60 [Fa. 24
[ [ [ [ [ [ [ [ [ [
I [ [ [ [ [ [ [ [ [
Base Total[275, 278,00 [1, 554,22 [r32.0s 17, 2z0.00  [1,737.98 [ras 81 | ESRCTEN T SR | SFEPETT
Controllable
Fees
Pre % Pam) [E: .00 [e23. 99 [49, 000, 0o [z 536, 00 (EEE
Section § Administrative | [ | [ [
Other Administrative[16, 031, 00 EED) [23. 766, 00 7033 2z, 265, 00 832
Saluries and Benefits[65, 661, 00 [533,29 [63;353.00  [so6.6a [z 30800 647
Repairs and Malntenance 75, 772,00 614,10 [re&.2v3. 00 [ea0,20 (EENCT) [0
Other Controllable | [ [ [ [ [
Controllable Total[242, 400,00 [1,939.20 J161. 80 [zz. 392,00 [L,779. 14 [148.26 [z0. o0&, 00 |160. 08 [13.34
Other
Security|[ [ [ [ [ [ [ [ [
Nelighborhood Network| [ [ | | [ I [ [
[ [ [ [ [ [ [ [ [ [
I I [ | I [ | | [ [
[ [ [ [ [ [ | [ [ [
Other Total[0- 90 fo. oo |o. 00 [o.00 Jo. oo |o. 00 [o.ao Jo. oo |o.0a
Total Expenses 441, 670,00 [3,533.42 [2ad. 45 |439, 612,00 [, 516,00 223,07 [2.066. 00 f1s. 52 138

System-Generated Difference

Deht Service Coverage Ratlo

Other Income __ Comments I

0. 0%

Project Total /Undt /Annumn Undt Month Project Total  /Undt /Aonum Undt Month Project Total  /Undt /Annum Undt Month
Net Operating Income 461, 027. 00  [3, 694,82 o700 [422, 482,00 |3, 450.06 |zee. 22 |29, 245. 00 [ra4 76 |r9.58
Reserve for Replacement Contributions - [24, 528, 00 [198.62 [te.=E -[ea ez 00 [198. 62 (o -[oioo o oo [0 oo
Adjusted Net Operating Income [s36.395. 00 [5r495.99 [ee1.33 [so7 65400 [5rz6i.23 7277 [ee 395 o0 [z3s.7& 556
1si Martgage Annual Debt Service * 8336.768.00 $2.694.14 $224.51 $336,768.00 $2,694.14 $224.51 $0.00 S0.00 50.00
IRP Applied to Debt Service [ [ [ [ [ [ 8] [ [
o
Totillingunt bl Debt s Sen. 00 [ 694. 14 | EETET 3676800 [z 6941 [Fzals1 [oan [o-oo [o oo
Service Less IRP
Net Cash Flow (After Debt Service)  [100,231.00  [Bo1.8s |65. 82 [70. 886. 00 |z67.00 [a7.26 |28, 245. 00 234 76 |1a.56

® Vala is from the Praperty and Loan Infarmation Page's Ansual Dobt Sorvice with MIP

| HDvrab Housing | EUCvwah Help | HUD ch | EUDwab Horme | Brovacy |

Figure 8-16, Form 10.2 Property Operating Statement
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8.3.3 Refinancing

If refinancing the existing mortgage is involved for the property, because it is a
Tier 2, click the Refinancing Sheet button to go to the refinancing section, as
represented in Figure 8-17, Refinancing Sheet.

J Note: A property undergoing a debt restructuring is designated as a Mortgage
Restructuring and is covered in Section, 8.2, Mortgage Restructuring Forms.

Form 10.2
Refinancing

Property ID: 200016840
FHA Number: (4635442
Property Mame: Creenfield Meadowrs
PAE Mame: Ohio Housing Finance &gency

Femerdber to save all changes or updates by clicking Sawve button on the 1eft.

Pre Post System Generated
Restructuring Restructuring Difference
Originater |
Loan Type | = =l
FHA Program Type  Z20(di(HMKT [ =
Original Loan Amount £2.200.00 I I
UFB as of 0704/1999 f539.201 .36
Annual Debt Service (Without MIF) A5, 188,56 | |
Annual Deht Service (With MIP) | I I
Loan Terms:
Interest Rate (%) 7.5000 I I
Original Term (Months) 430 [ [
Remaining Amortization Period (Months) | I I
Maturity Date 0710112018 I

Comments ™ |

| HU Dwwgh Hawsing | HU Dwweb Help | HU Dvweb Seanch | HU Dwaeh Hame | Privecy |

Figure 8-17, Refinancing Sheet
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8.4 Submitted Plans Awaiting Decisions

OMHAR users have the capability to review Restructuring Plan Forms prior to
submission or plans submitted by PAEs. Those submitted require approval or
return for revision decisions. Click the Review Submitted Plans link on the
Restructuring Plans menu to select search criteria for generating a list of
submitted Restructuring Plans (as illustrated in Figure 8-18, Review of PAE Plan
Submissions).

Review of PAE Plan Submissions

The following is the result of vour 800006178 property search.

PAE Name: City of Chicage Department of Housing

State Froperty Name Property Renewsl Type Date Submitted OMHAR Dedsion Camments
IL |O'EEEFE APTS E00006178 Mortgage Restructuring 10082003 Pending - OMHAR PAE TRANS

By selecting the button below, OMHAR is finalimng the above options for the selected properties. By continuing, the assoriated Critical Dates will be entered into the M2M program
for the selected properties

[fthere ate any wsual of important issues that should be brought to the attention of the HUD Project Manager, please enter them in the TRANS comments to appear on the
Transmission Memo

To continue, enter your first and lasi name: ‘DARLA HOWARD

Enter your complete e-mail address: ‘

Enter Decision Date:  |11/12/2003

Click here to SUBMIT DECISIONS on the PAE RESTRUCTURING FLANS

Submit Decisions

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 8-18, Review of PAE Plan Submissions

The following steps direct OMHAR users in reviewing and approving or returning
PAE-submitted Restructuring Plan Forms:

1. Click an underlined Property Name link to view property and loan data used
to develop the Restructuring Plan

2. After reviewing Restructuring Plan data, select of the options in the OMHAR
Decision field

| OMHAR Dedsiom

IF‘ending ;I

Feturn for Rewisian
Fending
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3. Review comments entered by the PAE in the PAE Comment Box. If desired,
enter comments about the OMHAR Decision in the OMHAR Comment box

Comments

4. Repeat steps 1 through 3 for each additional decision on the remaining
restructuring plans

5. After all decisions have been made on the Restructuring Plans, enter your
first name and last name in the To Continue, Enter Your First and Last Name
field

To continue, enter your first and last name: I

6. Enter your e-mail address in the Enter your complete e-mail address field
Enter your complete e-mail address: I

7. The system date populates the Enter Today’s Date field. If necessary, it may
be overwritten by the end-user if a corrected approval/return date needs to be

entered Enter Today's Date: IDT/11/1999

8. Click the Submit Decisions button _ Sumitbesisions | to save the Restructuring
Plan decisions in the system. An approval message window (shown as
Figure 8-19, Approval Message Window, provides the user with additional
detail information:

@ All approved plan data will remain locked, to be updated by OMHAR staff
only. All disapproved plan data will become unlocked, enabling the PAE to
update it again. An e-mail message will be sent to the PAEs informing
them of your decisions for all properties selected. This will also update
the Critical Dates Tracking screen with the date of your approval or
disapproval for each property selected. If these decisions have been
verified, please proceed by clicking OK.

Cancel

Figure 8-19, Approval Message Window

The successful submission of the restructuring plan form to OMHAR HQ will
automatically populate the Critical Dates Tracking date field “PAE Submits
Restructuring Plan to OMHAR?” for that respective property (depending upon the
renewal option type).
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9 CLOSING MODULE

This module is designed to display, track, and update specific closing information
from the Restructuring Plans information in the M2M system. This module should
prove essential to OMHAR in collecting some of the data necessary to report
total dollar savings from the M2M program.

There is a search screen when this module is selected as shown below in Figure
9-1, Select Search Criteria for Closing Screen.

Secure Systems | Log Off)

Select Search Criteria for Closing

If a property iz not lsted on the resulting screens) of your search, please verify in Critical Dates Tracking
April 28, 2003 that the plan was submitted and approved and that a closing date has been entered.

Select one of the following criteria:

fAsset Allocation REMS ID: Ii FHA #: l—

Critical Dates
Tracking

Restructuring Plans Or zelect one or more of the following options:

Reports OMHAR Region: | =l

State: I =

PAE: | =l

Property: I
Closing Date: I '| I 'I

Continue | Clear |

Figure 9-1, Select Search Criteria for Closing Screen

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve the Closing
properties:

Select an OHMAR Region from the drop-down list
Select a State from the drop-down list

Select a PAE Name from the drop-down list

Enter a Property’s Name

Select a Closing Date from the drop-down list

* & & o o
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¢ Click the underlined HERE link to retrieve all closing properties in the
system

The optional selections of Closing Date Month and Closing Date Year may be
selected by themselves or in combination with the other selections. Figure 9-2,
Closed Properties Screen, show the results of the search screen. Properties will
only appear if their plan has been approved and a closing date has been entered.
Clicking an underlined contract number link will take the user directly to the
Mortgage Restructuring Closing screen for that property as shown below in
Figure 9-3, Mortgage Restructuring Closing Screen.

Closed Propertties

The following 4 out of 4 properties met your All search criteria.

To viewlupdate a contract's closing information, click its underlined Contract Number

Model

PAE Name Status Property Name Uploaded Sec 8 Conitract Number Closing Date Expiration Date Property City State
Florida Housing CARAVAN AFTS [ FL29M0001 14 124122000 06£30/1999  JACKSONVILLE FL
Finance Corporation

VENCOR, INC. A Holden House Apartments e OH10M000242 122502001 09/30/1999  DAYTON OH
VENCOR, INC. 4  WINDSOR PLACE ol OH16HO51005 143072000 10131999  LANCASTER OH
OMHAR 1290 HOUSE & 14311000070 06202001 063071999  PROVIDENCE R
Transaction Center

| HUDweh Housing | HUDweeb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-2, Closed Properties Screen

9.1 Mortgage Restructuring Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user may opt to upload and populate the terms with data
extracted from the Excel Underwriting Model or key the data manually. Figure 9-
3, Mortgage Restructuring Closing Screen, provides an example of the Mortgage
Restructuring Closing main screen with subdivisions for the model functions and
the online closing screen.
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5| Log Off]

Mortgage Restructuring Closing

June 24, 2003 Property ID: 300000000 FHA Number: 06235288
Aisset Allocation Property Name: OMHAR Property
Critical Dates PAE Name: Test PAE
frack Date Model Uploaded: 09/20/2002
— Excel Undervwriting Model v4
C'ict'; 'E““']';?I ';,‘;i'r""x ¢ Instructions for uploading the Model v4 and the Model data
comments and M@]
suggestions. * Upload extracted data into the online Closing Module
¢ Upload a copy of the Model for centralized storage
. ¢ Open or Download Model
Online Closing

¢ Closing Module Screen

¢ Print the Transmission Memo

* (Open or Save the Transmission Memo as a Word document
¢ Printable View of Closing Module Screen

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-3, Mortgage Restructuring Closing Screen
9.1.1 Excel Underwriting Model v4

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the M2M System:

Instructions for uploading the Model v4 and the Model data (Closing)
Upload extracted data into the online Closing Module

Upload a copy of the Model for centralized storage

Open or Download Model

* & o o

9.1.1.1 Instructions for uploading the Model v4 and the Model data
(Closing)

The Instructions for uploading the Model v4 and the Model data (Closing) (shown
on the next page as Figure, 9-4, How to Upload Extract and Model screen)
contains general and detailed information of the process to upload extracted data
and model to the M2M system for closing:
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m Close
How to Upload Extract and Model to M2M System

The M2M system has been upgraded to allow for PAEs to

1. upload data from the M2M Excel Underwriting Model v4 automatically into the Closing, (without having to perform data entry
into the Closing Module). This new feature only works with the version 4 of the model. Also,
2. the final post-closing M2M Excel Underwriting model must be uploaded and saved on this centralized, protected server.

There are several steps outlined below to perform these two tasks:
To prepare the Model for uploading into the Closing Module online:

1. Complete the data entry in the Underwriting Model v4 and save as the name - REMS Property Id.xls (e.g., 800000000.x1s). It is
very important to note the location where the model is saved and the REMS #.

. Go to the last Worksheet Tab in the model named: “Create MIS Upload Worksheet.”

Click on the Button “Create Extract File.”

An “extract” file is created automatically and saved in the SAME folder or location as the current Model.

The extract file iz automatically named the REMS property id.txt (e.g., 800000000. txt).

. Print a copy of the worksheets called “Form 5.2 Data™ and "Closing and Post Closing Data" — to use in the validation of the
uploaded data.

otk W

To Upload the Extracted Data in order to populate the Clozing Module online:

1. Log into the M2M system and go to the Closing Module.
2. Search for the property associated with the model to be uploaded.
3. Select the property.
4. From the Mortgage Restructuring Closing screen, select the option: Upload extracted data into the online Cloging Module
5. Either type in the path or location of the extract file (txt file) or click on Browse to find it on the workstation.(It will be in the
same folder as the model).
6. Click on the button “Upload the File.”
o If the filename or type of file is incorrect there will be an error displayed.
o If the filename matches the REMS property id and is the correct file, the data will be extracted and populate the Closing
Module automatically.
7. First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Form 5.2
Data™ and the “Closing and Post Closing Data” worksheets.
. Click on Save if the data is valid.
9. Click on Continue to make any addition updates to the Closing Module or click on Menu to return to the Mortgage
Restructuring Cloging screen.
10. If there were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
11. If there were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new
extract file as described above.

o

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server from the Closing Module:

1. Go to the Closing Module in M2M system.

2. Select the property.

3. From the Mortgage Restructuring Closing screen select the option: Upload a copy of the Model for centralized storage
4. Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation.
5
4]
7

. Click on the Bufton “Upload the File.”
. An error will display if there are problems, otherwise, click on Continue.
. The model is now saved on the server.

For the PAE or OMHAR to view or download to a workstation:

. Go to the Closing Module screen.

. Select the Property.

. From the Mortgage Restructuring Closing screen select the option: Open or Download Model

. Ifthere is an etror, it is most likely that the browser is not set up to view Excel and “xls™ needs to be added to the browser’s
list of applications.

5. Otherwise, choose “save” or “open” — depending on your need.

FORTS S e

Figure 9-4, How to Upload Extract and Model Screen
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9.1.1.2 Upload extracted data into the online Closing Module

The Upload extracted data into the online Closing Module (shown as Figure, 9-5,
Upload (Closing) Screen) contains general and detailed information on how to
upload extracted data into the online Closing Module:

Mortgage Restructuring Properties
Upload (Closing)

Property ID: 800000000 FHA Number: 08335299

Property Name: ONHAR Property
PAF Name: Test PAE

Note: This process is to upload the CLOSING TERMS that were extracted from the final closing model into the text
file thai was created by clicking the 'Create exiract file’ bution on the 'Create MIS upload worksheet' in the Excel
model.

The filename of the data exiract to be uploaded must maich the REMS property id and have a .txt extension.
Performing this upload will overwrite any Closing Terms data for this property that has previously been saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your

workstation.
File to Upload: | Browse...
Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9.5, Upload (Closing) Screen

Click the Upload the File button to open the Mortgage Restructuring Upload
(Closing) Screen (shown as Figure, 9-6, Mortgage Restructuring Upload
(Closing) Screen):
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Figure 9.6, Mortgage Restructuring Upload (Closing) Screen
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Update data and click the Save button in the bottom of the Mortgage
Restructuring Upload Closing screen to open the Information Saved Screen
(shown as Figure, 9-7, Upload (Closing) Information Saved Screen), Then Click
the Save button in the screen to save data into M2M database.

Information Saved

The data was saved successfully.

If this property was built prior to 1978, please complete the Lead Based Pamt Evaluation section below:

Eisk AssessmentInspection Completed: | NiA =

Date Cwner REecerved:
Lead Based Paint Exista: | N/A - =
Lead Based Paint Hazard: | Ni& =

If there is a Section 8 Recapture agreement in place at Closing, please fill in the Expiration Date of the Recapture Agreement here:

If this property was a TPA (Transfer of Physical Assets), did HUD forgive the Mortgage Resttucturing Note? |[No =
The Contingency Repayment Note? |Mo =

If there are any unusual or important issues that should be brought to the attention of the HUD Project Manager, please enter them m tlis commnent

box to appear on the Transmission Memo. Special Conditions ™

Save

Otherwise, click " Contmue' to go to the Closimmg Module screen.

Continue

Figure 9.7, Upload (Closing) Information Saved Screen
9.1.1.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown on the next page

as Figure, 9-8, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:
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Excel Underwriting Model Upload

Property ID: 800000000 FHA Number: 00035194
Property Name: OMIIAR Property
PAE Name: Test PAE

Note: The filename of the model to be uploaded must match the property id and have a .xls extension. Performing
this upload will overwrite any model for this property that has previously been uploaded.

Enter the path and filename of the model in the space helow or click the browse button to locate the model on your
workstation.

File to Upload: | Browse... |
Upload the File |

| HUDweb Howsing | HUDweb Help | HUDweb Search | HUDweb Horne | Privacy |

Figure 9-8, Excel Underwriting Model Screen

9.1.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server.

9.1.2 Online Closing

The following subsections provide additional information on the data that is
required to populate Mortgage Restructuring Closing terms:

¢ Closing Module Screen
¢ Print the Transmission Memo
¢ Printable View of Closing Module Screen

9.1.2.1 Closing Module Screen

The Closing Module screen for the selected property, as shown below in Figure
9-10, Closing Module Screen, contains the following sections:

Mark to Market Rents
IRP

CRP

First Mortgage

Second Mortgage

Third Mortgage

Sources

Fund Uses

Lead Based Paint Hazard

® & & &6 O O O 0o
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¢ Rehab Escrow
¢ Confirm

After reviewing the information, OHMAR users may confirm the closing by
entering their name and date in the locations at the bottom of the screen and
clicking the Confirm button on the left menu. Any data changes that may have
been made will also be saved. Data changes may be saved without confirming
by clicking the Save button on the left menu. Also, the user may Upload
extracted Data, Upload the Model, View the Model, or Print the Transmission
Memo by clicking the following buttons on the left menu.

Closing

Mark-to—Market
Rents

I R P
First Morntgage
Second Mortgage
Third Mortgage

Sources

Fund Uses

Confirm

Asset Allocation

Critical Date=
Tracking

Restructuring Plans

Reports=

Lpload Dat

Save

Printable “iew

Figure 9-9, Closing Module Menu
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Figure 9-10, Closing Module Screen
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9.1.2.2 Print the Transmission Memo

The Print the Transmission Memo (an example of which is on the next page as
Figure, 9-11, Closing Memo for Mortgage Restructuring Properties) contains all
the property’s closing information for printing:
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LOADA s Sea THIE 15 A TEST

Dnrect questicas to MICHAEL VAUGHN. Direct post-closung cash mmnngement qaestions o Jo Anne Garmiea, OMHAR, CloimgPost Clonng Cocedmater at
202-TOB-3856 ¥3651

Please note that the udormation n tus Transmusnon Memo 15 current as of the date of the Meme. Any updates to the data or changes to the transacton
sabsequent to the date of s Transmission Memo, may, bowever, make this Transmissicn Memo maccurate. We will endeavor to keep you up-dated € changes
ovom post closimg B however, you bebeve changes have occurred, you may always venfy the accuracy of this information via an automatically updated version of
this memorandum located in OMHAR's MIS site (Closmg Module) in Secure Systems. Apprommately 50120 days post closing you should recesve a final
docket of clonng related documents that will be the final reference point for all nformation related to this restroctunng

Figure 9-11, Closing Memo
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9.1.2.3 Printable View of Closing Module Screen

The Printable View of Closing Module Screen (an example of which is on the
next page as Figure, 9-12, Printable View of Closing Module Screen) contains all
the property’s closing information for printing:
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Figure 9-12, Printable view of Closing Module Screen

Closing Mosdule Screen
For Morigage Restructuring Properties

[y

e i e g Pt e i i . T g

e § B Agras it
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10 REPORTS MODULE

The Reports module is accessed by selecting the Reports button from M2M’s
home screen. The reports within the module are a summarization of the data
entered in the Critical Dates Tracking screens and are management tracking
tools to view the overall status of where the assigned properties are in the
restructuring process. In addition, there are internal management level reports to
assist OMHAR and its business partners in the management of its M2M Program
assets.

Generally, only active properties in the M2M Program that are assigned to and
accepted by a PAE appear in M2M’s Reports, though some reports include
completed properties and allow the User to choose what to be selected. In
addition, there is specific criteria for each report, e.g., for the Property Status
Report, only properties that have at least one critical date entered into the system
are included on the report. The Property and Report Selection page is shown
below as Figure 10-1, Property and Report Selection Screen:
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Property and Reports Selection

Report Information

Click On Report Title Below: And View Its Description Here:
_ Man_agementR_eports 4llThe Partial As=zignments Report provides a -
A55|gned Active Prop_e_mes Re_p_ort lizsting of the properties that have been
Submitted Plans Awaiting Decision Report aszigned to the designated DAE for completing a

Proper‘[yStatus Repor‘; specific portion of the full restructuring
| Overview of the Portfolio Status Report process. The report shows the due dates and
Pa ofglual: T Yllactual datez of the assigned phases. Also, there:J

i s
Click Here © Click Here © ToD mCh;kEI;Iel;‘;  Verst
To View Printable Version Only ! To View Screen Version o Lownloa Onf; 8 omic Version

Click On SELECT SEARCH OPTIONS Button To Continue:
SELECT SEARCH OPTIONS ’

Click On Clear Selections Button To Restore Default Settings:
Clear Selections

1 To print a selected report: ? To dovwnload a selected report:
Select the Download Electronic Version Button above.

Click 'Select Search Options' Button.

Zelect search options and click 'Continue' Button.

Click the "Zave File. " button when it appears and name the file
any name with a ".esv" extension (&g, "testrept.cav").

Zelect the View Printable Version Button above.

Click 'Select Search Options' Button.

Zelect search options and click 'Continue' Button.

Select Print on the File menu.

Click on Properties.

Select Letter or Legal* on the Paper Size option.
Zelect Potrait or Landscape* on the Crentation option.
Click OK.

B R

Open Microsoft Excel (ot other application of cheice) and open the
saved file. The file may now be resaved in the format of Excel or other
chosen application.

e A B

Eeports with an asterisk (*) must be printed in landscape mode on legal-sized paper.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Horne | Privacy |

Figure 10-1, Property and Report Selection Screen

January 22, 2003 Page 82



Mark-to-Market (M2M) Release 5.5.1 Online System OMHAR Users Guide

10.1 Property and Report Selection
The Reports module allows users to generate the following reports:

Assigned Active Properties Report
Submitted Plans Awaiting Decision Report
Overview of the Portfolio Status Report
Partial Assignments Report

Late Submissions Report

Rent Comparability Review Progress Report
Rent Comparability Review Progress Report — Post M2M
Rent Reduction Only Progress Report
Mortgage Restructuring Progress Report
Focus on Production Report

Properties On Hold Report

Underwriting Tracking Report

L 2R ZEE R 2R JEE JEE JNE JEE JER JEE R 4

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of a report:

Select the Download Electronic Version radio button

Click the 'Select Search Options' button

Select search options and click the 'Continue' button

Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

Open application of choice (e.g., Microsoft Excel) and the saved file.
The file may be resaved in the format of the application.

OO =

oo

10.2 Assigned Active Properties Report

The Assigned Active Properties Report (Figure 10-2, Assigned Active Properties
Report on the next page) contains a listing of all of the current M2M Program
properties, the PAE to which each property is assigned, and the M2M Program
phase in which each property resides.
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Assigned Active Properties Report

Today's Date: 03/12/2003

OMHAR: Region: Centralized Closing
Section § Contract Renewal

PAE Name Property Name Type Last Critical date Date  [Property ID | Property City Property State

Heskin Signet . Closing Documents

Partnership IKE 3IM3E VILLAGE MMottgage Restractuting Distribrited by PAE 01/17/2002 | 200005027 CHICAGO L
Heskin Signet Closing Documerts

Partnership Enollwood Apartments Mottgage Restracturing Distributed by PAE 01/08/2002 | 800006023 ELGIN IL
Heskin Signet .

Pastrership THE DOWNTOWNER Ilottgage Restnacturing Closing Date 022502003 | 800006387 | BLOOMINGTON L
Heskin Signet WILLAPA LANDING . Closing Documents

Pastnership APARTMENTS Mortgage Restructuring Distribited by PAE 07/14/2003 | 200022814 | 3C0UTH BEND W

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10.2, Assigned Active Properties Report

10.3 Submitted Plans Awaiting Decision Report

The Submitted Plans Awaiting Decision Report contains a listing of all of the
current restructuring plans submitted by PAEs that do not have an “Approved” or
“‘Returned for Revision” status and are awaiting a decision from OMHAR. Shown
below in Figure 10.3, Submitted Plans Awaiting Decision Report, is an example
of a Submitted Plans Awaiting Decision Report.

Submitted Plans Awaiting Decision Report

Today's Date: 12/05/2001

|OMHAR Region: New York

‘ PAE Name Property Name Property State Section 8 c;,;::“ Renewal Property ID ‘ Orsiifnne:iltzzte
I Financial Group MIDCDLETOWI APTS [ cr | Mortgage Restructurng | 800003511 | 110112001
[CPC Resources, Inc [CROTONA AVE REHAB | NY | Mortgage Restructuring | 800015011 [ 10/02/2001
[CreditVest, Tnc. BME #3 [ WY | Mortgage Restructuring | 800014833 | 10/17/2001
CredifVest, Inc. [BRACO-I | WY | Mortgage Restructring | 800014839 | 10/09/2001
[CreditVest, Tnc. [LANSINGBURGH APARTMENTS|  NY | Mortgage Restructuning | 800015378 | 111212001
CredifVest, Inc. [SCHOOLHOUSE APARTMENTS | NY | Mortoage Restructuring | 800016070 | 11/12/2001
E;‘:ni"ﬁ;::;f Housing Towne Gardens ‘ NY ‘ Mottgase Restructuring ‘ 800015089 ‘ 101242001
Creditiest, Tnc [THREE RTVERS MANCR | P& | Mortpags Restructuring | 800018044 | 10/09/2001

| HUCweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-3, Submitted Plans Awaiting Decision Report

January 22, 2003 Page 84



Mark-to-Market (M2M) Release 5.5.1 Online System OMHAR Users Guide

10.4 Overview of the Portfolio Status Report

The Overview of the Portfolio Status Report (Figure 10-4, Overview of the
Portfolio Status Report) is an overview of the status of all the Properties reflecting
the Accepted, Submitted, Approved, Closing, and “Other Completed” Dates
sorted by Regional Office, PAE, State, and Property Name with the option to
select completed, active, or all properties. Also, there is a direct link to the
property’s critical dates’ page to view the current dates and update, if necessary.

Overview of the Portfolio Status Report

Today's Date: 09/13/2001

OMHAR Region: New York
Section 8 . s Other
PAE Mame [State | Property Mame PW]%’;“J' Status Contract A':I';:I::d Sul[i;::ethed Apg:;red Cl;:::g Completed
Renewal Type Date
M ew Vork
Is_lta‘e. jy [083MANHATTAN ool RentReduetion |0 o0
UG DEVELOPMENT nmptete Cnly
Finatice
& Zency
M ew Vork
Htate Mottgage
Housing | NY [DALYII 200015028 | Active B &8s 04032000 |06/26/2001 |06/28/2001
. estructurng
Finance
& gerey
M ew Vork
tate Mottgage
Housing | MY [DALVIII 200015029 | Active B £ag8! 04032000 |07/31/2001 |08/06/2001
. estructuring
Finatice
& Ferey
M ew Vork
State ELLICOTT Morteazs
Housing | NY [REDEVELOPMENT 800015088 | ctive | p &% loamsaooo
Finance PHASEII g
& geney
M ew Vork
Elme' Ny [HUNTS POINT 200015280 | Acti Mortgage 0 nam000 |nsmsrzoot
. PEHNISTLA P47 | Restructuting
Finatice
& Zeney
Hew Vork
State .
. PRESIDENT STREET Fent Reduction
H.ousmg Y A PARTMENTS 200016138 (Completed Only 0/03/2000 |11/30/2000 |12/06,/2000
Finatice
& Zeney

Figure 10-4, Overview of the Portfolio Status Report
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10.5 Partial Assignments Report

The Partial Assignments Report (Figure 10-5, Partial Assignments Report) is a
list of all the Properties that are designated as partial assignments, sorted by
Regional Office, PAE, State, and Property Name with the option to select
completed, active, or all properties. Also, there is a direct link to the property’s
critical dates’ page to view the current dates and update, if necessary.

Partial Assignments Repoit
Today's Date: 03/12/2007
OMHAR Region: Chicago
Due Due Submit Ouwner Executed Owmer Executed Closing %Eﬁz
Property 10 Dilizgence | Submit Restructuring  Restructuring | Closing
PAEName |State | Property Name m Status [];ﬂ.lg];n:: Actual | Due Date Date Commitment Commitment | Due Date A[';t':l Cﬂll;hén
e La Date * Due Date Actual Date * S
Date
Lreditiest, | pg [TictosinAmme oy 1050 imompleted 07/06/2001 [08/02/2001 |08/06/2000 |11/12/2001 | 09/06/2001 0112002 [11/06/2001 |03/27/2002
Ine. Apartments
f;:d‘“’"t’ OH |Advent IT 200016204 Completed 07/20/2001 |09/21/2001 |0%/20/2001 |09/28/2001 | 08720/2001 117202001 09/28/2001
CrecilVest, | oy FRANKFORT lopnose | mctive  07/20/2000 (057102001 01/15/2003 | 09/20/2001 01/21/2003  |11420/2001
Tne VILLAGE
f;ced‘“’”" OH gﬁNAvggon 800016630 |Completed 07/20/2001 |08/29/2001 |08/20/2001 |11/09/2001 | 09/20¢2001 127182001 [11/20/2001 084272002
?nr:cht\?est, OH gﬁ‘;ﬁw 800016949 | Active 07/20:001 |11/26/2001 |0820/2001 |D1/03/2002 |  09/20/2001 012242003 | 11/20/2001 |D4/28/2003
f;sdi“’“" OH g&;ﬂm 200016945 | Active  07/20/42001 |11/36/2001 |0%/20/2001 |02A07/2002 | 087202001 04/01/2003  |11420/2001 |O6/20/2003
ﬁfzdi“’”t’ OH [Parkway Towers 00017075 (Completed D6/10/2001 |09/15/2001 |07/10/2001 |11/09/2001 | 02/10/2001 123172000 |10/10/2001 |02/27/2002
CreditVest, RIVERVIEW
o OH | iy ZODITLTE | Active \07/20/3001 |05/09/2001 1072412001 | 12/09/2002 1212002
CreditWest, URBAN
i OH [t oy, 17D, PO0UIT3E8 Complsted O7/0/001 |5/03/1001 | DE/I0/2001 10043001 | 09/20/2001 1AZ2/2001  |11/20/2001 |01/25/2002
Heskin
Signet L |[GAVERGHE 200040084 | Active  07/17/2002 0%/17/2002 |05/20/2003 | 09/17/2002 07/01/2003  |10A17/2002
) COURT APTS
Pattnership
Heskin
Signet o [WASHINGTON loyiong) | Active  O7/A7/2002 02/17/2002 |0218/2003 | 09/17/2002 07/01/2003  [10417/2002
. COURTS
Partnership
Heskin
) CARRIAGE
Signet jiv} 200006631 | Active 0741142003
P einership HOUSE MUNCIE
Heskin
Signet MA gﬁigims}l 200003744 | Active 01/03/2003
Partnership
Heskin
Signet MO if;‘ITI‘;BRIDGE 200011443 | Active 05/01/2001
Partnership
Heskin
Signet MO E;‘%AWSTA 200011698 | Active 04/20/2001
Partnership
Heskin CHIP
Signet OH [TOWNHOUSES 300016412 Completed 05/20/2001 |11/20/2001 | 060572001 02/05/2001 01/25/2002
Partnership II
Heskin RIVERSIDE
Signet OH B00017174 |Completed 06/20/2001 |06/21/2001 | 0720/2001 08/20/2000  |09/20/2001 |10/22/2001
. MANOR APTS
Partnership
[Heskin TERRILL
Signet OH irrEs 200017343 | Active 05202001 06/20/2001 |02/28/2002 | 077202001 08442002 |09/20/2001 |10/30/2002
Pattnership
Heskin
Signet OH [Tubman Towers 800017370 Completed 05/20/2001 |09/24/72001 | 0672042001 10/08/2001  |08/20/2001 | 10/30/2001
Partnership
| HUweb Housing | HUDweb Help | HUCweb Search | HUDweb Home | Frivacy |
Figure 10-5, Partial Assignments Report
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10.6 Late Submissions Report

The Late Submissions Report (Figure 10-6-1, Late Submissions Report (Part [))
provides a roll up of the total number of late plan submissions by type. Clicking
on the total (underlined in blue) will provide details (Figure 10-6-2, Late
Submissions Report (Part Il)) on which properties comprise the total number,
sorted by Regional Office and by PAE. The last Milestone and date completed
and the number of days the property is late is provided. Also, there is a direct link
to the property’s critical date’s page to view the current dates and update, if
necessary.

OMHAR Report of Late Submissions

A of 971372001

Comp Reviews
Rent Reductions

Mortgage Resl:mcturings*
Total 1

w r
Based on & month submissions.

| HUDwwe b Housing | HUDweh Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-6-1, Late Submissions Report (Part I)

OMHAR Report of Late Submissions

As of 971372001

Regional Office: New York Tatal: 1
Mew Vork State Housing Finance A geney Tatal: 1
State Property Mame Type Property ID Days Late  Last Milestone Completed Date

NY FELLICOTT REDEVELOPMENT PHAZEID Mottgage Festructuring 200015029 188 PAE Completes Due Diligence 02/15/2001

| HUCwueb Housing | HUCweeb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-6-2, Late Submissions Report (Part Il)
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10.7 Rent Comparability Review Progress Report

The Rent Comparability Review Progress Report (illustrated as Figure 10.7 on
the next page) represents the progress and status of the active Rent
Comparability Review properties currently assigned to PAEs. It details the
referral and acceptance dates, the dates review results were submitted to
OMHAR and the date OMHAR approves the results.

] - - Titv B et r . aca R
Rent Comparability Review Progress Report
Today's Date: 09/12/2003
q n PAE Submits OMHAR
Primary | Field Office ik OMHAR T roved
Property ORMHAR Initial PAE Accepis Review Approves App 4
Status FHA Refers in < Approves : i Review
State Number OMHAR Assignment 0L Form 2.2 Assignment Results to Review Resulis
OMHAR Resulis Date
OMHAR Region: New York
CPC Resources, Inc.
WEST 135TH STREET APARTMENTS |NY Commpleted (01257007 01412/2000 01722/2000 02/02/2000 06,02/2000 060972000 ey Miarkist.
HAVERFORD HOTUSE T Coonpleted 13444021 1242211999 01/28/2000 02A02/2000 06/15/2000 062572000 Crer Markeet.
MORELANE GARTEHS PA Comnpleted (03440017 0702/1999 07/28/1999 080141999 04042000 04/10/2000 e lirkeet.
PAE Total 1] 3 3 3 3 3
N Financial Group
HUMEEE: ONE NOETOH CT Coompleted (11735160 08/30/2002 0941172002 09/19/2002 124062002 012772005 et
ST MARY'S ELDERLY CT Commpleted (01735111 09/12/2000 1012/2000 10/20/2000 010372001 0271272001 Mkt
PLAZA APARTMENTS WY Commpleted (01257172 0272172002 020172002 0Z06/2002 06/12/2002 070272002 ey Miarkist.
PAE Total 1] 3 3 3 3 3
New Hampshire Housing Finance Authority
ERO0ESIDE PARE APARTMENTS HH Comnpleted (02444042 07#15/1999 07/15/1999 02/09/2000 0240872000 02413/2000 [Mu
PAE Total 1] 1 1 1 1 1
New Jersey Housing & Mortgage FA
BURLINGTOH MANOE. APARTMENTS |HT Comnpleted 03535019 05/24/2000 07/14/2000 08/10/2000 10/20/2000 1141572000 Orver lirkeet.
PHILADELPHIA VILLAGE I Commpleted (03544032 05/24/2000 0741472000 02/10/2000 10/24/2000 110652000 Oy Miarbiet.
PAE Total 1] 2 2 2 2 2
ONTRA, Inc.
UPACA W HY Comnpleted (01244033 01/20/2000 02A03/2000 03/20/2000 053/27/2000 0609/2000 Tt
PAE Total 1] 1 1 1 1 1
RER., Inc.
MAGELLAH MAHOE. HI Comnpleted (03535023 06/30/2000 07/14/2000 077192000 102672000 1141772000 IM![
CAMERIDGE SQUARE Y Coenpleted (01435024 12/14/1992 12/22/1999 01/18/2000 02/18/2000 0341572000 Orver Mlirdiet.
MARVYHER TOWEEE HY Coenpleted (01444002 12/14/1999 12/22/1999 01/18/2000 02/18/2000 031572000 ket
PAE Total 1] 3 3 3 3 3
Region Total 1] 13 13 13 13 13
| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privaesy |

Figure 10.7, Rent Comparability Review Progress Report
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10.8 Rent Comparability Review Progress Report — Post M2M

The Rent Comparability Review Progress Report — Post M2M (illustrated as
Figure 10.8 on the next page) represents the progress and status of the Post
M2M Program Rent Comparability Review properties currently assigned to PAEs.
It details the referral and acceptance dates, the dates review results were
submitted to OMHAR and the date OMHAR approves the results.

Primary | Field Office " OMHAR PAE Submits Approved
P';};:‘y Status | FHA Refers o OL“]‘.“R ]’““t“l Approves COI lzs“E_“"“"’“l"f Review Resulis A.l’l"”;:“ms Review
Number OMHAR G e Form 22 S o OMHAR 1“‘“])“ i i Results
OMHAR Region: San Francisce
ONTRA, Inc.
Carondolet Srr Cit Apts oA Completed 12235304 120272002 120672002 120072002 0242042003 032142003 et
MIVAKEQ GARDEN APTS |CA Completed 12235454 120272002 120672002 120072002 0242042003 032042003 Eq\;mdn
HEW HAMP SHIRE ARMS |CA Completed 12235303 120272002 120672002 120072002 0242042003 032142003 et
WILLOW EROOK VILLA |CA Active (12235367 06/26/2003 0742172003 075142003 Feview i Process
PAE Total 1 4 4 3 3 3
Region Total 1 4 4 3 3 3
OMHAR Total 1 4 4 3 3 3

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10.8, Rent Comparability Review Progress Report — Post M2M

10.9 Rent Reduction Only Progress Report

The Rent Reduction Only Progress Report represents the progress and status of
the active M2M Program Rent Reduction Only properties currently assigned to
PAEs. It details the referral and acceptance dates, the dates the PAE executes
M2M Program tasks, the dates the Rent Reduction Only Restructuring Plan was
submitted to OMHAR and the date OMHAR issues a decision on submitted
plans.

Figure 10-9, Rent Reduction Only Progress Report (Part |) and Figure 10-10,
Rent Reduction Only Progress Report (Part Il), shown below, is an example of
the Rent Reduction Only Progress Report.

J Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.
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i)
Rent Reduction Only Progress Report -- Part I
Today's Date: 09/13/2001
OMHAR
MHAR Amended 3rd Party 4 Receives MHAR
Frapier Primary | OMHAR gypmves PAE Tier1 | Tier2 | Tenamt PCA Market stAtEl:S:‘:?nn:‘;r Complete Am?mves PAE
TP | Status | FHA Initial Accepts | Due |DueDate | Notice |Assigned | Survey : PAE ;
State 2 CoI F i Recommendation 7 - Lite
Nuniher |Assignment T Assignment | Date |(PerRel. | Semt | hyPAE |Assizned (Form102) Justifieation T s
Mer) hy PAE (Form 10.2) i
Submission
Ohio Housing Finance Agency
OMHAR Region: Chicago
| BuckEYET? [0 Ative (04335188 | 072601999 (1112000 (11202000 (02192001 112372000
[ Cireentield Meadows  [0H Active (04635442 | OTOGA999 (0941001000 [08mE/1599 [1023/1009 (102601000 021501999 [08501900  [0as150909  [0ar1s/1000 [11:0111909 (113501090
| TEFFREYPLACE [oH aive [04335192 | o7moness  [orminese [oriotnsss  [10msnees [10m1n1998 1011008 [o7sz8iiees  [0sm0s001
WLECWCSBURG|0H Active |04335194 | 072611098 |11f11f1999 |11mnooo |om;n001 |12101r2000 |11r23n000 |1m3r2000
[ Region Total [ [ 4 [ 4 [ 4 [ 1 [ 3 [ 2z [ 2 | 4 [ 1 [ 2
[PAE Total [ [ 4 [ 4 [ 4 [ 1 [ 3 [ 2z [ 2 | & [ 1 [ 2
| HUDweb Housing | HUGweb Help | HUDweb Searsh | HUDweb Home | Privasy |

Figure 10.9, Rent Reduction Only Progress Report (Part I)

Today's Date: 09/13/2001

i PAE Notifies
. PAE Receives OMHAR |OMHAR
Primary e OMHAR b e Sec. 8 Coniract | e ?f i Approves | Returms OMHAR
Property Approves PAE  |Notifies Sec.8 Sec.§ il i f i
Siate Status | FHA Lite L e ator’s |0 o Tier 2 10 PAE |Receives PAE
Number | 4 g i R il o Confirmation of m“:‘;‘;ge Conversion for Resubmission
atox ator i il
Receipt B (Form 2.16) |Revision
Ohio Housing Finance Agency
OMHAR Region: Chicage
[ socEEvE o Active 04335188 114242000
[ Creenfield Meadows [0 Bctive [04633442 (111571999 121171999 01012000 0140542000 WGeee  [onarses (10021999
[ mEFFREYPLACE [0H Ative (04335102 1142242000
MECHANICSEURG .
|v11mGE |DH Active |04335194 ‘ummoo 1162272000 (112342000
I Region Total 2 [ 1 [ 1 [ 1 I 0 [ [4 ] 2
[PAE Total \ 2 [ 1 [ 1 I 1 I 0 [ 4 ] 2

| HUCwieb Housing | HUDweb Help | HUBweb Search | HUGweb Home | Privacy |

Figure 10.10, Rent Reduction Only Progress Report (Part II)

10.10 Mortgage Restructuring Progress Report

The Mortgage Restructuring Progress Report details the progress and status of
the active Mortgage Restructuring properties currently assigned to PAEs. It
details the referral and acceptance dates, the dates the PAE executes M2M
Program tasks, the dates the Mortgage Restructuring Plan was submitted to
OMHAR and the date OMHAR issues a decision on submitted plans. An
example of this report is presented as Figure 10-11, Mortgage Restructuring
Progress Report (Part I) and Figure 10-12, Mortgage Restructuring Progress
Report (Part Il).
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d Note: ltis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.

Mortgage Restructuring Progress Report
(Critical Dates up to the PAE's Draft Plan Submissiot)

Today's Date: 09/12/2003

Primary OMHAR |OMHAR PR):*M PAE | Owner | PCA | Appraisal | Temant Submits PAE | oyant s:;::Ems
Status o Approves  Milestone o g 5 a PCA  |Appraisal Completes g
State (*Partial) FHA | Initial COI | Date Per Accepis |Eickoff Assigned Assigmed Meeting Data Complete Complete D Meeting  Restr.
artial) |1 uher | Assiz. Assign. Meeting hyPAE | hyPAE = -#1  Collection "% - o -#2 | Plante
Form 22 215 Repori Diligence OMHAR
Waiver
OMHAR Region: San Francisco
Colorado Housing & Finance Authority
IELAWD GROVE
WVILLAGE oo Active 10144089 1209/2002 | 12/23/2002  |DE/28/2005 1226/2002 010142003 123002002 0171472003 02/25/2003 01082003 021972003 026252003 02252003
PLA;;IOUNTANW oo Completed 10135289  05/11/2001 |05/23/2001 02E/2001 06/1342001 06/19/2001  06/13/2001  03/18/2002 |06,23/2001 05222001 |OTAS2002 08022002 097172002
UNTVERSITY PLAZA |CO Coompleted 10135239 | 10429/2001 |11409/2001 1041542001 |12/1042001 12/1042001  12/11A2001  01/15/2002 |12/20/2001 02426/2002  00A22/2002  03/29/2002 00/04/2002 | 08/28/2002
ADTS SOR COURT co Commpleted 10135514 02/26/2002 |09/13/2002 09/19/2002 1042172002 10/21/2002  |10/2172002 1171272002 |11526/2002 120372002 (120132002 1241372002
HEARTHSTONE MT Active 09344060 022672002 09/13/2002  |11417/200% 0941972002 |11/122002 |10/212002  |10/21/2002  02/05/2003 |1106/2002 122T/2002 0162003 01062003 O7428/2003 08142003
EASTWARD COURT WV Active 10935055 11012002 |L203/2002 120572002 120232002 12/13/2002  12/2002002  03/24/2003 03032003 021972003 016292003 0212003 OB M4 2005
RAINEOW VISTA WY Active 10835053 05/23/2003 06/03/2003 060572003 06/12/2003 06/09/2003  06/2372003
SHOSHOHE COURT WV Active 10825054 03418/2003 040372003 040272003 |04,22/2003 041872003 04/2172003 D6/27/2003 D6/1972003  |D624/2003
VILLAGE GARDEME  |WV Active 10935048 0242442003 |03M5/2003 02A27/2003 |02/7/2003 03/20A2003  03/20A200%  06/25/2003 06/25/2003 05/20/2003  04/20/2003  06/25/2003
PAE Total 9 9 2 9 9 9 9 7 8 8 8 7 2 4
Utah Housing Corporation
LORHA DOOHE
APARTMENTS uT Completed 10510501 1140972000 |11/15/2000 11162000 |12/122000 01/16/2001  01/16/2001  01/16/2001 02092001 021272001 |03M82001 03082001 0FF26:2001
RL COURTE uT Active 10538008 |02/10/2003 02/20/2003 022172003 |02/24/2003 030442003 030442003 03/26A2003 05072003 471542003 06022003 06032003 07212003
PAE Total 2 F] 0 2 2 2 2 F] F] 2 2 F] 1 1

‘Washingion State Housing Finance Comm.
GRAND COULEE

APAETMENTS WA Coonpleted 17144048 11404/1999 |1203/1999 01/15/2000 |02/00/2000 02/10/2000  02/10A2000  03/16/2000 0142242001  03A09/2000  04A04/2000  04A04/2000  04A04/2001 0271372001
APART]\.[E%‘{I'\I'%E WA Coompleted 12735201 03/23/2000 |04/26/2000 0502/2000 |04/28/2000 05/26/2000  05/26/2000  0F/19A2000 05252000  07/252000 01222001 01222001 04/30/2001 04/08/2001
RICHARD ALLEN
APAETMENTS WA Active 17144022 07/15/1999 |09/29/1999 1006/1999 110471999 12/15/1000  12/15/1000  1208/1000 (12022000  023/:20/2000 03/:20/2000 02282000 10/12/2000  01/25/2001
PAE Total 3 3 0 3 3 3 3 3 3 3 3 3 3 3
Region Total 149 149 35 145 134 134 135 128 130 132 133 126 86 93

| HUDweb Housing | HUDweb Help | HUDweb Search | HUGweb Home | Privacy |

Figure 10-11, Mortgage Restructuring Progress Report (Part I)
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iome J Gk Secize Systems [P Log OF)
Mortgs I};,t: R::strut,lunm_ Progrsss chon
(Crneal Dates from PAE's Jah Plan Subntassion,
Today's Dare: (4222003
OM.HAI{ rlk Date
OMHAR New . Transmicsion| D%
PAE Submits Racpive OMHAR Hestructuring = Cloging Action
Property | Status Primary Restuuctwing | Campled te p‘"" Approves Ratuous Obm'\:ﬂ ‘ommitment Sthadaled “losing i‘"nms cuments Mfmn Other
State | (*Pastial) Planto R Ardguaito fip [eomcay BRemvax AR [ Seiti [Eananl el [ Semeaeh oy mebemsmt ) Y
MNumber B Uinderwrite Planfor | Resubmission Date Effective Mubiifamily |
OMHAR  Flan and Form Flan Ree Crvmer Dat by PAE Housi Closing
i evision o ausing | 1otn8
OMHAR Region: Chicago
D.C. HOUSING FINANCE AGENCY
Mﬂ;:;lllk V1 Actve 7333051
PAE Total 0 o 0 o o o o L1} o o o o 0
North Carolina Housing Finance Agency
g | AT ey Active 08339333
PAE Total o o o o o o 0 o o o o o [}
Ohio Housing Finance Agency
AT oy Active 04539126
L ATy gy Actve  DETINSE  (RAERDT
Actrvs® QIS 1130001 1001
Active D040
Active poisamn (1 e —
Acuve 04 Q4106
iT Ackr
VENTURE, 08
PAE Total 3 o o o 2 o [ o 1] 1] 1] o o
VENCOR, INC,
S I e
PAE Tutal o o o o o o o o o o [} o o
Rigion Total 3 [ [} o 1 o [} o o a o a a
| HuDwed Housing | HUDweb Help | HUDwsb Search | HLlDweb Home | Prvacy |
Figure 10-12, Mortgage Restructuring Progress Report (Part II)
.
10.11 Focus on Production Report

The Focus on Production Report (Figure 10-13, Focus on Production Report
(Part 1)) provides a roll up of the total number of the expected submissions in the
next two weeks, the next 6 months (by month) and the total for the next six
months. By clicking on the total numbers underlined in blue, the properties
expected to be submitted are detailed (Figure 10-14, Focus on Production Report
(Part 1)) by Regional Office and PAE. Also, there is a direct link to the property’s
critical dates’ page to view the current dates and update, if necessary.
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(Home (B

Focus on Production Report

As of 97132001

Plans Due Total R(i‘:rin:vs Relﬁz::::ons Re:lil::r“ur::gt:.tg'iitgs
This Week 13 1 12
Wext Week 9 9
September, 2001 a7 L 48
Oictober, 2001 a3 33
Hovember, 2001 3 3
December, 2001
Tarary, 2002
Febriaty, 2002
September, 2001 - February, 2002 103 1 102

| HUDweb Houzing | HU Oweb Help | HUOweb Search | HUOweb Home | Pivacy |

Figure 10-13, Focus on Production Report (Part I)

[:H am El | B

Focus on Production Report

Flanz (Tlortgage Restructuring) Due in Movember, 2001

Regional Office: San Francisco Total: 2

Heskin Signet Partnership Total: 2
State Property MName Property ID) Date of Acceptance Estimated Submission Date
20 RIDCSEVIEW &APTS E00003160 05072001 11072001
Comment:
Ch DAKOTE WOODS [T E00001 36 0&Dai2001 117222001
Comment:

| HUDweb Housing | HUOweb Help | HUDweb Search | HUOweb Home | Privacy |

Figure 10-14, Focus on Production Report (Part Il)

10.12 Properties On Hold Report

The Properties On Hold Report (Figure 10-15, Properties On Hold Report) lists
all assets currently On Hold. A property is placed on hold when impediments to
the restructuring process are completely outside of the PAE's control. The
'OMHAR Places Property On Hold' date freezes the property for all OMHAR PRA
required dates.
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OMHAR Region: Chicage

Heskin Signei Partnership
MOUNT MIASSIVE MAHOE

ORMHAR Region: Washington

CORMELIUS APARTMENT 2

OMHAR Total

Properties On Hold Report

Jefferson County Assisted Housing Corp.

Today's Date: 09/12/2003

State Status (*Partial) Primary FHA Numher ©°C0o18 C?r';::’“" M3 Dot puton Hold | A*fiepated Ou Hold Removal
ca Active 10135344 Fert Reduction Ondy 09/02/2003 1041042003
PAE Total 1 1
Region Total 1 1
State Status (*Partial) Primary FHA Number Scoion 8 C‘_'r';::“‘ el N ] S g’a‘:“m Removal
AL Active 06235362 Mortzage Restruchming 08/27/2003 093042003
PAE Total 1 1
Region Total 1 1
2 2

| HUDweb Housing | HUBweb Help | HUBmeb Search | HUCweb Home | Privacy |

10.13

Figure 10-15, Properties On Hold Report

Underwriting Tracking Report

The Underwriting Tracking Report (Figure 10-16, Underwriting Tracking Report)
lists all Full Debt Restructurings currently submitted to OMHAR for Underwriting

Review.
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Underwriting Tracking Report

Today's Date: 09/12/2003

a Primary FHA Date Originally Date Currenily Date Assigned to -
Staie |Staius (*Partial A i . Underwriier Name
¢ h Numher d d Underwriter
OMHAR Region: Cemiralized Closing
Underwriting Region:
Heskin Signei Partnership
WALDEN 0AKS i Cornpleted 07135342 070972001
WILLOW SPRINGS APARTMENTS i Cornpleted 07235069 070972001
LA CAZA EVANGELICA w1 Completed 07535319 03/04/2001
PAE Total 3 1] 1]
Underwriting Region Total 3 1] 1]
Underwriting Region: Chicago
Heskin Signei Parinership
ROYAL DAK I APARTMENTS 14 Completed 07435103 03/22/2001 1141772000 JAMES HAWNHIGAN
LANGMAN APTS. )iy Completed 07135341 047242001 06/28/2000 JAMES HAWHIGAN
Matin Luther Eing, Fr. Plaza Apartmerds )iy Cornpleted 07194017 05/15/2001 04/11/2001 JAMES HAHHIGAN
Parki View Oparomerts )iy Cornpleted ¥ 07135570 047062001 02/22/2001 JAMES HAMHIGAN
Spring Crowe Apabmerts )iy Cornpleted ¥ 07135571 047062001 02/22/2001 JAMES HAMHIGAN
TAVEN APTS 10 Cormplated 02544022 04/20/2001 040272001
FATRFIELD HOMES w1 Cornpleted 07535024 050172001 020172001
FORDEM CENTER TOWERS w1 Cornpleted 07535291 01082001 010872001 WANCY TRICHARDS
LA COROHA APARTMENTS w1 Completed 07535249 0372042001 03/15/2001
MARTHETTE W0OD S w1 Completed 07535264 11/13/2000 1141372000 HAWCY JRICHARD S
WESTPORT MEAD0WS w1 Cornpleted 07535318 0171142001 01416/2001
PAE Total 11 1] 11
Underwriting Region Total 11 0 11
OMHAR Region Total 14 1] 11

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-16, Underwriting Tracking Report
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